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The Meghalaya Institute of Governance (MIG) created as one of the institutional support
mechanisms of the state with a vision to explore, share and promote good governance in the
state by assisting the government, the private sector, the voluntary sector and the
communities has been proactive in guiding governance reforms in the state, by bringing
together and blending the power of knowledge, technology, and people for good governance
by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder

partnership to foster growth-oriented and people-centred inclusive governance.

Proposal objective & expected outcome
Intending to drive a collaborative effort to strengthen this initiative, the MIG provided

support to the schools and traditional village institutions across Meghalaya in conducting
this programme for youth between the age of 13-18 years through community engagement,
creation of necessary research, training modules, case studies, and organizing joint
knowledge events and trainings and workshops among others.

To identify and make the best use of the existing young talent pool from the state to build their
capacity as young leaders and responsible citizens, this transformational life skills training will look

towards addressing the following:

i Help them in inculcating life skills which is needed for the successful transition from
childhood to adulthood.
ii. Assist teenagers to also develop decision-making skills as well as problem solving
ability which ultimately would help them to shape their individual personality.
iii. Promote positive social attitude and responsible behavior among the adolescents.
iv. Promote self-esteem, and self- confidence.

V. Prevent anti-social activities.

vi. Create awareness on substance abuse and prevent them from such indulgences.
vii. Develop critical thinking, aptitude, and innovative solutions etc.
viii. Maintain good social and interpersonal relationships in the society.

The program will be implemented with the following objectives.

1. Selected teachers from schools and grassroots leaders from the local communities who have
an exemplary understanding of the local, social, development and political context in their

area.



2. The identified leaders will then be the first point of contact who are closely connected to the
families and communities they work with. This will enable to build a relationship of trust as
they are the first responders.

3. Their work is significantly important for amplifying voices from the grassroots level as the
projects backed by local organisations have potential to gain momentum at the local level

because they are generally executed by local actors.

Target Group for Life Skills Training Program

The target group of this program are adolescents from the age group of 13 to 18 years in the
state and empower them through transformational life skill development training. In the second phase,
a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of

Meghalaya.

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF
which covers 4 sets of modules. These modules will be delivered over 31 days through training

sessions within a period of 3 months.

Module No. | OG Modules
1 Focus on Heart-Self Exploration
2 Focus on Mind- International and Critical Thinking
Skills
3 Focus on Hands- Group Activities and Events
4 Focus on Health and Preventing Violence

Criteria in Selection of Schools
MIG along with the District Schools Education Officer (DSEO)of the participating districts
will identify specific schools that will meet the criteria required for conducting this program. Some of

the basic requirements are as under:
1. Schools that lack life skills training.
2. Five schools from each district are to be selected.

3. Inclusion of Private, Public and Missionary schools.



4. Preferably co-educational schools.
5. Larger number of enrolled students.

The selected schools will choose potential teachers who will play a key role in mobilizing the
adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will
undergo the training. The selected teachers will be trained for a period of five days by the Resource

Persons, after which they will train the adolescent boys and girls in their respective schools.

Training of Trainers at Ri-Bhoi District

. Total no. Total no. Start Date of End Date of
N ' Name of Schools students teachers the Training the Training
(]
trained Program Program
1 I‘TongPOh Nepali March, 2024 | October, 2024
Higher Secondary
School, Nongpoh
5 Oasis English March, 2024 | October, 2024
Secondary School,
Nongpoh
3| Ri Bhoi Presbyterian March, 2024 | October, 2024
Higher Secondary
School, Nongpoh
4 Alpha English Higher March, 2024 | October, 2024
Secondary School,
Nongpoh 1694
s/  Mynken Gvt. UP March, 2024 | October, 2024
School, Bhoirymbong
6/ Mynken RMSA Sec. March, 2024 | October, 2024
School, Bhoirymbong
7] Grace Foundation Sec. March, 2024 October, 2024
School, Bhoirymbong
g/  Holy Angels Sec. March, 2024 | October, 2024
School, Bhoirymbong
9/ Sati Raja Memorial March, 2024 | October, 2024
Sec. School, Umsning




1¢ Nehru Memorial Hr. March, 2024 | October, 2024
Sec. School, Umsning

11 Umsning Pres. Hr. March, 2024 | October, 2024
Sec. School, Umsning

17 Eden Academy Sec. March, 2024 | October, 2024
School, Umsning

Monitoring and Evaluation for Life Skills’ Program at Ri-Bhoi District

The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young
Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills’ had
conducted the Monitoring and Evaluation for the schools that were part of the Life Skills
Training with the assistance from the District School Education Officer and the other officials
of the Education Department.

This is the report of the overall three phases of the Monitoring and Evaluation on the
03.10.24 and 04.10.24 at Ri-Bhoi District (Nongpoh and Umsning), for seven schools
which included: Nehru Memorial Higher Secondary School, Eden Academy Secondary
School, Umsning Presbyterian Higher Secondary School, Sati Raja Memorial Secondary
School, Alpha English Higher Secondary School, Nongpoh Nepali Secondary School and
Oasis Secondary School. However, we were unable to conduct the monitoring and evaluation
at the Ri-Bhoi Presbyterian Higher Secondary School (Nongpoh), as the school had a
holiday.

Date: 03.10.2024

Nehru Memorial Higher Secondary School

Upon arriving at this first school, the Principal along with the two Master Trainers who had
under gone the training were present. The session began by the introduction of the MIG team
followed by the remaining sessions taken by Ma’am June H. Warbah (Program Coordinator).

The session began with the Program Coordinator building rapport with the students by asking
them what they remember or recall from the previous classes they had attended on Life
Skills, she also asked them to name their favourite topics. The responses were given
unanimously as a class; however she narrowed down to giving each student a chance to rather
build up courage in standing up and answering. This was an indirect assessment to observe
how much confidence the students have gained. After much prompting and encouragement,
the student then started to stand up one by one and interacted. The few of the many topics
mentioned by the students that they found interesting was Communication, Conflict
Resolution, Self- Confidence, Self- Esteem, Leadership Building, Decision Making, Financial
Planning, Goal Settings, Team Building, Misbehaving Among The Adolescents and Team
Building. Ma’am June then spoke briefly about each of the topics mentioned by the students.
She spoke about the importance of Communication in interpersonal relationships. The
importance of having Confidence in one-self as it cannot be purchased or borrowed from




others, nor prompted by others. When talking about Leadership Building, she spoke of how
each and every student in that class can and have the potential to be leaders i.e. the one who
assists others to become leaders rather than the one who takes or creates followers and takes
leadership role on their own. Putting their Trust on their own team members and
understanding what it takes to build a team. She also touched the topics on how taking right
decisions can have an impactful and productive outcome on the lives of the students,
especially during examination times, and how setting short-term goals can benefit the
students in these times and also in the future ahead. How regular Financial Planning from this
age can contribute to financial growth of the students later on when they start to earn a living.
Lastly, understanding gender differences and at the same time, respecting each other as the
opposite sex.

Overall, the students seemed to enjoy the sessions and the conduct of the students was also
observed to have improved a lot as compared to the prior visits.

Eden Academy Secondary School

In the second school, the Principal along with the Master Trainers who were trained assisted
us to the class where the students were present. The MIG team was introduced and the
session started with Ma’am June asking the students what their favorite topic was were, from
all the topics they had learnt. The students were voluntary in responding. Some of the many
topics mentioned by the students were Goal Setting, especially the short-term goals, which
are easy to achieve and attained and the ones which bring about quick satisfaction, example
given was of a football match and the scoring the goal amidst the obstacles and that can be
done through making right decisions and managing their time. Accordingly, working towards
their aim in life, which is years ahead is not considered desirable if their short-term goal is
not planned out at the moment, i.e. doing well in their examinations and getting through to
the class. She spoke about how Trust is important while communicating and in turn, in
Building a Team and also trusting those members in their team can bring out great
Leadership Qualities. The students Strengths were also talked about and how they should
learn to practice appreciation as a daily habit, how looking at the mirror and complementing
oneself can help boost up their Self-Confidence.

Overall, the students were engaged and the session was successful. The same exercise of
asking the students to stand up individually and to respond was used to indirectly assess the
Self-Confidence of the students. The students’ performance was satisfactory.

Umsning Presbyterian Higher Secondary School

In the third school, the Principal along with the Master Trainers guided us to the classroom
and introduced the MIG team. The same exercise was administered of asking the students to
mention their favorite topics, followed by a brief session by Ma’am June on those mentioned
topics. Of the many topics, the students showed their liking towards Financial Planning,
Assertiveness, My Strengths, Leadership Building, Goal Settings and Taking a Stance on
Gender. At the beginning ma’am spoke on the importance of Financial Planning. How
managing their pocket money and making it a habit can positively contribute to a huge
impact on their later financial expense when they start earning. The importance of
Assertiveness, i.e. saying no when they know it is wrong and saying yes to the right things
only. Example given, being able say no to the things that consume their time during



examination preparations, especially when it come to using the mobile phones and social
media, while also setting a short-term goal i.e. doing well in their respective examinations
and getting through in their examination. She focused on making the students understand the
concept of Appreciation and how important it is when it comes to building up Self-
Confidence. She discussed about how each and every student has the potential to become
leaders. The types of leaders that help others become leaders in their own way, rather than the
ones that create followers, and the last topic that she talked about was Taking a Stance on
Gender whenever is necessary and whenever they see an unjust act happening.

The overall session went well. The students’ performance was good. They voluntarily stood
up at the beginning of the session to answer.

While at this particular school, Ma’am also gave the students a short awareness on what
Counseling is, and that if any of the students needed it, they could meet the Counselor, who
was present there with the MIG team. Individual counseling took place in a separate room,
with each student coming in one by one. Of the few common issues encountered during the
counseling sessions were, confusion regarding their aim in life; inability to paying attention,
concentrate and study; stemming in of low self-esteem; and family conflicts. Observation was
also made that most of the students who came for counseling were all females.

Sati Raja Memorial Secondary School

In the fourth school, the Principal along with the Master Trainers guided us to the classroom
and introduced the MIG team. The same exercise was administered of asking the students to
mention their favorite topics, followed by a brief session by Ma’am June on those mentioned
topics. Of the many topics, the students stood up and responded the following topics, which
were more or less the same as the previous school, those being: Goal Setting, My Strengths,
Team Building, Assertiveness, Leadership Building, Financial planning, Communication,
Trusting, Taking a Stance on Gender. Ma’am then started speaking about setting short-term
goals and understanding the importance of setting those goals for doing well in the
examinations, at the same time being assertive enough to have the courage to individually say
no and yes as to when required. The students should focus on their strengths and
appreciation, of which an example was given i.e. by practicing the habit of looking at the
mirror and appreciating themselves, for boost of self-confidence, and lastly the significance
of trust in communication as well as in team building. Overall, the students’ performance was
good. They were attentive and engaged throughout, while also responding.

Date: 04.10.2024
Alpha English Higher Secondary School

In this first school, the Principal along with the Master Trainer assisted the team to where the
students were present. Introduction of the MIG team was done and the session started with
Ma’am June taking the session. The session began with Ma’am asking the students to stand
up, while mentioning their favourite topics. Through this exercise, we can indirectly assess
the students’ Self-Confidence by standing up amidst their peers. From there, she carried on
the topic of Self-Confidence, how it can be learned and developed, not necessarily born with
it. She also talked about how deciding to make the right choice can have a positive effect in



their lives as a student especially in terms of mobile phones and social media usage. The
disadvantages of consuming mobile phones for long hours can hamper their studies, as it was
reported that the students have been spending long hours on the electronic gadgets. Here
comes importance of being Assertive while saying “no” to spend too much time on the screen
and other social media platforms.

Overall, the performance of the students was good. Most of the students individually stood up
to speak about their favourite topics. While some, were prompted.

Oasis Secondary School

In this second school, the two Master Trainers assisted the team to the classroom where the
students were present, where the MIG team was introduced to them. One of the teachers gave
a brief introduction on the previous life skills lessons, followed by the session taken by
Darious, one of the team members of MIG.

The session started with the same exercise, whereby asking the students what their favorite
topics were, from among the previous lessons they had done. The students were not very
keen in responding and voluntary in answering. Some of the topics discussed were on
Communication and its types, its requirements in interpersonal relationships, are it with
friends, family, teachers and also the role of active listening as well as reading non-verbal
cues. Importance of Appreciation, which they can use as their Strength, and how that will
lead to building up of Self-Confidence within them and in return that confidence will help
them to communicate with other people. The students performance were very low, majorly
could be that they could not grasp the concepts of the topics well.

Nongpoh Nepali Secondary School

In the third school, the Principal along with the Master Trainer who had undergone the
training assisted the team to the classroom, where the MIG team was introduced, followed by
the teacher giving them a brief talk about the Life Skills course and on what they had done
previously.

The session began with Ma’am June building a rapport with the students, in which they
responded by showing likeness towards the classes, the activities in it. She then did the same
exercise of asking them their favorite topic by making them stand up individually. They
mentioned topics like Communication, Team Work, Leadership Qualities, Assertiveness, My
Strengths, Goals Settings, HIV/AIDS and Confidence. Ma’am then discussed briefly about
those topics mentioned by the students, while also touching on the sensitive topics like
HIV/AIDS- understanding what it means, its full form, the ways how it can be contracted, its
importance and prevention. When talking about communication, she mentioned how
important active listening is when it comes to communicating, reading the non-verbal cues
and gestures and how communication can help in building a team and the qualities of being a
good leader. Assertiveness when it comes to saying a strict no to the wrong things especially
the ones that would contribute to hampering their study preparations, they should be able to
set short-term achievable goals, even amidst the obstacles. Lastly, the importance of
appreciating themselves.

Overall, the students of this school has relatively improved, showed excellent performance
and cooperation during the session, gave answers voluntarily, and had the confidence in



standing up. The credit can also be given to the teacher who had been regular and committed
to the classes she has been taking.

On this particular day, a meeting was also scheduled with the District School Education
Officer and Deputy Commissioner of Ri-Bhoi District. The first meeting with the DSEO was
productive and Ma’am Ruby Das expressed her interest and appreciation towards this
program. She had requested the Program Coordinator to meet with the Deputy Commissioner
of the district, to highlight him of the ongoing program. A meeting with the Deputy
Commissioner was scheduled, in which he also expressed his appreciation and requested the
Program Coordinator to submit a project proposal from MIG for conducting training for other
teachers from other schools of Ri-Bhoi District. He also expressed his interest to be a part of
the WhatsApp group, enabling him to see the activities as well as to build rapport with the
teachers.

Felicitation Program of the students at Ri-Bhoi District.
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills hosted
the felicitation program for the schools in Ri- Bhoi District (Nongpoh, Umsning,
Bhoirymbong) that were part of the Life Skills Training with the assistance from the District
School Education Officer and officials from other Departments. The felicitation program was
held on October 30" for Bhoirymbong in the Block Development Office, 4™ November
for Umsning in the Umsning town Dorbar Hall and 5™ November for Nongpoh in the

District Library, Nongpoh. All being at 1:00 PM.

Bhoiryvmbong (Grace Foundation School, Mynken Govt. School, Mynken RMSA Secondary

School, Holy Angels Secondary School)

The felicitation program marked a significant milestone in the implementation of the Life
Skills Program. The event was graced by the presence of distinguished guests, Shri. P.
Mukim, Block Development Officer, Shri. Savio Blah, District Science Supervisor, Office of
the DSEO, MIG Director, Sir. Aiban Swer, Master Trainers, Principals, and students. The

program, chaired by June Warbah, featured insightful speeches from various dignitaries.

The Block Development Officer (BDO) expressed appreciation for the life skills programs
organized by M.I.G., emphasizing their importance in guiding students during adolescence, a
critical stage in life. He highlighted how these programs help students make better decisions,
set goals, and avoid common regrets. They also teach vital communication skills,

encouraging students to share their concerns with teachers and parents. The BDO urged



M.I.G. to continue offering such programs, recognizing their value in shaping responsible

young people.

Savio Blah also spoke, praising the teachers who have been trained by M.I.G. to impart these
essential skills. He stressed that students must be willing to work hard and engage in the
learning process, particularly in building assertiveness—the ability to say "no" when
necessary. Both speakers agreed that these programs are critical for developing well-rounded,

confident individuals prepared to face life's challenges.

The teachers shared their positive experiences with the life skills course, thanking the
program coordinator for selecting it. They noted that, initially, students were unfamiliar with
the course and surprised by its content. However, with consistent support and follow-ups
from the M.I.G. team, they observed significant progress in the students. The teachers also
expressed gratitude for the opportunity to train as master trainers, recognizing the vital role

life skills play in students' personal growth and development.

Umsning (Nehru Memorial Higher Secondary School, Eden Academy Secondary School,

Sati Raja School, Umsning Presbyterian School)

The felicitation program marked a significant milestone in the implementation of the Life
Skills Program. The event was graced by the presence of distinguished guests, Dr. Celestine.
Lyngdoh, MLA, Umsning, Shri. Savio Blah, District Science Supervisor, Office of the
DSEO, MIG Director, Sir. Aiban Swer, Master Trainers, Principals, and students. The

program, chaired by June Warbah, featured insightful speeches from various dignitaries.

The director highlighted how facing new challenges leads to significant personal growth,
emphasizing that this transformative journey is crucial for young people. The program has
touched many aspects of their development, encouraging students to become leaders and

improve their relationships.

The program coordinator served as a mentor, providing valuable guidance throughout the
course. Teachers noted that students showed positive responses and improvement, and they
themselves learned essential life skills. The coordinator ensured the program remained on
track, and teachers were empowered as master trainers, equipping them to better support

students. The program broadened students' perspectives, helping them develop the capability



to face challenges. Teachers now act as ambassadors, using life skills to guide students

beyond conventional methods, preparing them for a well-rounded future.

Students have learned to work together constructively, practice life skills daily, and build
confidence. They have stepped out of their comfort zones, interacted more politely, listened

better, and developed the ability to stand up for themselves.

Nongpoh (Alpha English Higher Secondary School, Ri- Bhoi Presbyterian Higher Secondary

School, Oasis Secondary School, Nongpoh Nepali Secondary School)

The felicitation program marked a significant milestone in the implementation of the Life
Skills Program. The event was graced by the presence of distinguished guests, Shri.
Mayralborn Syiem, MLA, Nongpoh, Smti. Rubi Das, District School Education Officer, MIG
Director, Sir. Aiban Swer, Master Trainers, Principals, and students. The program, chaired by

June Warbah, featured insightful speeches from various dignitaries.

The DSEO emphasized the critical role of life skills in navigating the complexities of modern
life, particularly during the formative years of adolescence. The MLA highlighted the
importance of cultivating essential life skills such as decision-making, assertiveness in
selecting good friends and respect for one another as good human beings, emphasizing the

need for a holistic approach to education that extends beyond academic achievements.

Master trainers shared their experiences in facilitating the program, highlighting the
transformative impact of life skills on students. They emphasized the importance of
integrating life skills into the curriculum to address the holistic development of students. A
life skills student expressed gratitude for the opportunity to participate in the program,
sharing personal anecdotes about how the program had boosted their self-confidence and
communication skills. They acknowledged the program's role in overcoming fears and
embracing opportunities. They expressed gratitude for the privilege of participating in such a

transformative program and expressed anticipation for future initiatives from MIG.

The event concluded with a felicitation ceremony, honouring the achievements of the
students, followed by refreshments. This event celebrated the success of the Life Skills

Program and its positive impact on the lives of young learners.
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