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Introduction 



The Meghalaya Institute of Governance (MIG) created as one of the institutional support 

mechanisms of the state with a vision to explore, share and promote good governance in the 

state by assisting the government, the private sector, the voluntary sector and the 

communities has been proactive in guiding governance reforms in the state, by bringing 

together and blending the power of knowledge, technology, and people for good governance 

by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder 

partnership to foster growth-oriented and people-centred inclusive governance. 

Proposal objective & expected outcome 

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided 

support to the schools and traditional village institutions across Meghalaya in conducting 

this programme for youth between the age of 13-18 years through community engagement, 

creation of necessary research, training modules, case studies, and organizing joint 

knowledge events and trainings and workshops among others. 

To identify and make the best use of the existing young talent pool from the state to build their 

capacity as young leaders and responsible citizens, this transformational life skills training will look 

towards addressing the following:  

i. Help them in inculcating life skills which is needed for the successful transition from 

childhood to adulthood. 

ii. Assist teenagers to also develop  decision-making skills as well as problem 

solving ability which ultimately would help them to shape their individual personality. 

iii. Promote positive social attitude and responsible behavior among the adolescents. 

iv. Promote self-esteem, and self- confidence. 

v. Prevent anti-social activities. 

vi. Create awareness on substance abuse and prevent them from such indulgences. 

vii. Develop critical thinking, aptitude, and innovative solutions etc. 

viii. Maintain good social and interpersonal relationships in the society. 

The program will be implemented with the following objectives. 

1. Selected teachers from schools and grassroots leaders from the local communities 

who have an exemplary understanding of the local, social, development and political 

context in their area. 



2. The identified leaders will then be the first point of contact who are closely connected 

to the families and communities they work with. This will enable to build a 

relationship of trust as they are the first responders. 

3. Their work is significantly important for amplifying voices from the grassroots level 

as the projects backed by local organisations have potential to gain momentum at the 

local level because they are generally executed by local actors. 

Target Group for Life Skills Training Program 

The target group of this program are adolescents from the age group of 13 to 18 years in the 

state and empower them through transformational life skill development training. In the second phase, 

a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of 

Meghalaya.  

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF 

which covers 4 sets of modules. These modules will be delivered over 31 days through training 

sessions within a period of 3 months.  

 

 

 

 

 

 

 

 

 

Criteria in Selection of Schools  

MIG along with the District Schools Education Officer (DSEO)of the participating districts 

will identify specific schools that will meet the criteria required for conducting this program. Some of 

the basic requirements are as under: 

1. Schools that lack life skills training. 

2. Five schools from each district are to be selected. 

3. Inclusion of Private, Public and Missionary schools. 

4. Preferably co-educational schools. 

5. Larger number of enrolled students. 

Module No.  OG Modules 

1 Focus on Heart-Self Exploration 

2 Focus on Mind- International and Critical Thinking 

Skills 

3 Focus on Hands- Group Activities and Events 

4 Focus on Health and Preventing Violence 



 The selected schools will choose potential teachers who will play a key role in mobilizing the 

adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will 

undergo the training. The selected teachers will be trained for a period of five days by the Resource 

Persons, after which they will train the adolescent boys and girls in their respective schools.  

Training of Trainers at West Garo Hills District 
The training began from 20th – 23th February 2024 at SMELC, Tura, where 38 teachers from 

different schools of 3 Districts Attended the training. The Sub - Divisional District School Education 

Officer was also present on the first day of the training. 

The introduction of the program was given by Ma’am June H Warbah (MIG State Coordinator) who 

mentioned on what Life Skills is and its importance to the teachers. 

The training was conducted by Ma’am June H Warbah (MIG State Coordinator) along with her team 

members, Darious E Kharumnuid and Sonia Warbah. The teachers expressed their interest and 

willingness to learn though the topics are quite new to them, the different topics that were included 

during this session which will help the teachers in understanding and helping their students during 

their trouble times or when they have any problems in their daily lives were on how to build up a 

Ground Rules which will helped the students understand their limitations on how to discipline 

themselves in the school and also in their society, the other topics covered during the training was 

Strength, in which the teachers could help their student to unlock their strength as some students may 

have different strength of their own. Goal setting was the next topic of the session, during this session 

teachers were asked to bring out the different goals through which they understood that every students 

have their own set of goals in terms of education, art, etc. Some of the teachers were not as confidence 

as the others so the topic is on Confidence and Self Esteem, during this session the teachers were 

told about the importance of it, Trust building is the other topics which is highlighted as the most 

important among the other session, as teachers should always have the trust of the students, Personal 

hygiene were also among the topics during the session, Communication, Assertiveness, Team 

Building, Leadership, Decision making, Financial planning. Some activities were given during the 

sessions on how to work as a team, also how to build up their confidence. Ma’am June also showed 

the teacher on how to use a different method of teaching in which she introduced to the teachers 

“ZUMBA”(a dance art which is a combination of dance and fitness moves)  where teachers can use it 

in their classroom to de – stress the students and bring more energy and also to build the generational 

gap between the teachers and the students. During these sessions Ma’am June also trained the teachers 

on counselling skills and how teachers should be able to deal with their students when they need their 

help.  

The sessions on Inter – Gender Dialogue and Inter – Generational Dialogue  was  conducted by 

Ma’am Nancy Sangma for two days in which the teachers were enlightened on how to deal with boys 



and girls during their adolescent period. During this training the teachers were provided with 

information about menstruation and the importance of personal hygiene and also how to counter the 

common myths and misconceptions around menstruation. The session also had some activities where 

the teachers were divided in group to talk about the privileges of the male and female in the society.   

 

11. 
Rongrenggiri Model Deficit Sec 

School  

 

 

 

  

12. Educere Hr Sec School 

13. Sacred Heart Hr Sec School 

Sl. 

No 
Name of Schools 

Total no. students Start Date of the 

Training Program 

End Date of the 

Training Program 

1.  Nokrek Heights School  

 

 

 

            1584 

        (West Garo Hills) 

March, 2024 October, 2024 

2.  
Sherwood School 

  

3.  Don Bosco Hr Sec School 

4.  Captain Williams School 

5.  Christian Girls Hr sec School 

6.  St. Mary's Hr Sec School 

7.  
Riverside Adventist Academy  

 

 

1506 

(North Garo Hills) 

 

 

8.  
Adokgiri Sec schooL 

9.  
St. Thomas Hr Sec School 

10.  Montfort Hr Sec School 



14. Mount Penuel Sec School 
 

 

 

1625 

(East Garo Hills) 

  

15. Green Yard Hr Sec School 

16. Sunbeam Hr Sec School 

 

Felicitation of the Teachers Held at West Garo Hills District 
The last day of the training was concluded with the felicitation of the Teachers in the presence  

of  Shri Aditya Verma, IAS, Assistant Commissioner, West Garo Hills District as the Chief Guest, 

Smti. Tripty Momin, some of the Principals of the schools attending the program and all the  teachers 

attending the training. Two teachers from the each district shared their experience on the training and 

the teachers that stood up to share their experienced, the teachers were thankful towards everyone 

involve in this programme as it has enlighten them with so much of knowledge and wisdom on how to 

tackle the problem of  Young Adolescent Boys And Girls, The Chief Guest and along with the other 

Officers felicitated the teachers with certificates which certified them for completing the training, the 

programme ended with the vote of thanks give by Sonia Warbah (Intern, MIG) which is followed by a 

light refreshment. 

In conclusion, the training was a success as it has helped a lot of the teachers to gain their confidence 

especially for those who lack confidence, also it has enlighten them with many lessons they haven’t 

heard of, they also acquired the means to take up counselling in case their students needed them and 

learn some new exciting way on how to make their classroom more energized. 

Monitoring and Evaluation for Life Skills’ Program at West Garo 

Hills District 
The Meghalaya Institute of Governance under the program ‘Building Young Leaders 

Empowering adolescents Girls and Boys with transformational Life skills’ had conducted the 

Monitoring and Evaluation for the schools that were part of the Life Skills training, with the 

collaboration of the District School Education Officer and the other officials of the Education 

department. 

 This report summarizes the overall 3 phases of monitoring and evaluation on at West Garo 

Hills District for the 7 schools which included Don Bosco Hr.Sec School, Christian Girls Sec School, 

Captain Williams Hr.Sec School, St Mary’s Hr.Sec School, Sherwood Sec School, Nohkrek Heights 

Sec School, and Aeroville Hr.Sec School. 

Don Bosco Hr.Sec School 

The session started with the introduction to the MIG team members by the Principal of the school. 



Since classes has already been started by the teachers, Ma’am June asked the student if they have 

build on their confidence as it was one of the most important topic from the session. Ma’am June also 

asked the student what is confidence? And two students stood up and gave their own answers; one of 

them said that confidence is “believing in yourself” while the other said that it is “Trusting yourself in 

your ability”. 

The other topics that were being discussed were on strength and how to appreciate and love ourselves 

which will also help them to build on their confidence, Goal settings and how to achieve it by having 

the right plan because as students it is important for them to make good plans for themselves i.e the 

short term plan and the long term plan, Time management, Communication, Trust building, Team 

building, Leadership building. 

Ma’am told the students that if they have any problem they can always approach their teachers as they 

have been trained on counselling and confidentiality.  

Christian Girls School 

One of the teachers who came for the training gave the introduction for the MIG team. Before the start 

of the session Ma’am June urge the students to keep their campus clean and also to preserve it as it 

was a very beautiful campus. She asked the student to recollect what are the topics discuss during the 

previous visit. Then she talked about adolescent, the changes of the body of young boys and girls and 

day dreaming. 

She then asked the student if classes have already started and what are the topics covered during the 

classes. And the students told ma’am that Goal Setting, Strength and Group Expectation are the topics 

done during the classes. 

During one of the classes the teacher asked the students to make a chart mentioning the strength of 

their friends which she brought during the session. 

Captain Williams School 

The teacher who came for the training gave the welcome speech and also introduces the MIG team 

before the start of the session. 

Ma’am June started the session by asking one of the students who met her during her previous visit to 

share her experience on her life skills classes. After the sharing experience of the student she asked 

them what if they still remember the topics that were discuss and the students told her that leadership, 

day dreaming and confidence. Ma’am also talked about assertiveness, and communication. She then 

asked two boys and two girls to stand up and tell her their name, class and aim in life. 

Some students who have some personal problems stayed back after the session for a short counselling 

session with ma’am in which the principal of the school appreciate her for her contribution towards 

the students. 

St Mary’s School 

The principal gave the introduction and the welcome speech on behalf of the school management. 

The classes haven’t started in this school, Ma’am June decided to conduct an introductory session as it 

hasn’t been done here during the last visit to the school because of the school’s exams and she 

couldn’t meet with the students. 

Ma’am June talk about adolescent and the changes in the body of both boys and girls, strength – 

which she gave an example of a mirror by asking them what do they see if they look at a mirror and 

the student told her that they see themselves, this will also make teach the students to love themselves 



and to appreciate themselves as it will also build their confidence. Then she asked two boys and girls 

to stand up and asked them about their name and class. 

Some of the topics that were talked about are confidence, goal setting, time management and day 

dreaming. 

Then ma’am had a talked with the principal and the two teachers in order to arrange the classes as it 

have to be completed by the mid week of November. 

Then she asked two boys and girls to stand up and asked them about their name and class. 

Sherwood School 

The teachers gave an introduction and the welcome speech for the MIG team. 

Before ma’am June started the session she first asked the student of different age groups to stand up 

according to their age. 

Nohkrek Heights School 

As classes has not been conducted by the teachers Ma’am first meet them and asked them what is the 

problem or reasons that they haven’t started with their classes and after talking with the teachers she 

then meet with the principal to arrange on how the classes will be conducted as it has to be completed 

by mid week of November. 

Aeroville School 

Since classes has not been started in this school Ma’am had a talked with the teachers who came for 

the training and since the teachers has already arrange the students in a hall, Darious one of the staff 

members conducted a short session for the students on the topics from the previous visit as the 

students has already forgotten about them. While Ma’am had a meeting with the principal of the 

school to make arrangement on how the classes should go about in order for the teachers to be able to 

finish it on time. 

 

Felicitation Program of the students at West Garo Hills District. 
A gathering in Tura celebrated the impactful journey and achievements of a life skills training 

initiative, benefiting over 10,000 students across the state. The event echoed with the voices of 

students, teachers, and dignitaries, all attesting to the transformative power of equipping young minds 

with essential life skills. 

Welcome Address: 

The director, in their opening remarks, highlighted the vulnerability of adolescents to negative 

influences without proper guidance. They underscored the significance of activity-based and 

experiential learning in fostering effective skill development. The director proudly noted the tangible 

improvements witnessed in students' communication, self-expression, and overall confidence as a 

direct result of the life skills training. Furthermore, the positive ripple effect on academic performance 

was acknowledged. The director emphasized the extensive reach of the Statewide Initiative, having 

positively impacted over 10,000 students, and its crucial role in empowering young individuals to 

become active contributors to nation-building. 



Guest of Honour: 

The Guest of Honour elaborated on how the process of learning life skills empowers students to 

discover and cultivate their inherent talents. They emphasized the alignment of life skills education 

with the National Education Policy (NEP) and its particular relevance in supporting dropout students. 

By prioritizing life skills, education can become more inclusive, catering to the unique needs of those 

who may have left the traditional education system, providing them with invaluable tools for a 

brighter future. 

Sharing of Experience by the Students: 

The heart of the event lay in the students sharing their personal journeys of growth and 

transformation: 

 * Nokrek from an unnamed institution spoke passionately about how sessions on self-esteem, goal-

setting, teamwork, and communication had enriched her life. She shared her newfound open-

mindedness and understanding towards her peers. Nokrek expressed her conviction that these skills 

would be invaluable throughout her life. Feeling honored by the recognition of her achievements, she 

advocated for extending such beneficial programs to younger students and expressed heartfelt 

gratitude to her teachers, principals, and program coordinators. 

 * Student from St. Mary's collectively emphasized the essential role of life skills in their holistic 

development. They highlighted how the training fostered stronger relationships, enhanced future 

career prospects, and contributed to their overall well-being. They specifically mentioned the 

development of crucial skills like communication, goal-setting, and self-esteem, which helped them 

build trust and confidence. Many overcame shyness, learned to express their feelings openly, and 

cultivated respect for others. They also noted an improvement in their academic performance through 

more effective communication, ultimately helping them unleash their full potential. 

 * Student from Christian Girls' school expressed their gratitude for the learning opportunities 

provided. They spoke about developing greater confidence and trust, identifying their individual 

strengths and weaknesses, and improving their problem-solving abilities. The intergenerational 

dialogue facilitated through the program significantly enhanced their communication skills. They 

were particularly motivated by the program coordinator's guidance and encouragement. 

 * Captain William shared his introduction to the concept of goal-setting. He spoke about feeling 

more motivated to overcome obstacles and strive towards his aspirations. Through reflection 

exercises, he developed a greater sense of self-appreciation, leading to increased confidence and self-

belief. He expressed his sincere gratitude to the program coordinator for their guidance. 

 * Captain William recounted gaining new experiences and a fresh perspective on leadership. She 

shared her understanding of the true meaning of leadership, which includes taking responsibility for 

both successes and failures. The program helped her develop crucial decision-making and time 

management skills. She also recognized her personal strengths and weaknesses and greatly benefited 



from the program coordinator's guidance. Furthermore, she learned how to captivate and influence 

others positively. 

 * Student from Don Bosco school articulated the crucial role of life skills in today's competitive 

educational environment. They emphasized that education extends beyond academics to encompass 

holistic development, particularly during adolescence, a period marked by significant change and 

challenges. They learned that self-awareness empowers individuals and boosts self-esteem, and that 

the life skills curriculum cultivates their potential, self-respect, and self-love. Understanding their 

rights and responsibilities was also highlighted as fostering responsible citizenship. 

Sharing of the experience by the teachers: 

The educators echoed the positive transformations they witnessed: 

 * Teachers from Nokrek school spoke about witnessing the profound positive impact of life skills 

training on their students. They found it deeply rewarding to observe the students' growth and 

increased confidence. They also noted significant improvements in their students' communication and 

social skills. The teachers emphasized the importance of ongoing monitoring and evaluation to ensure 

the continued success of the program. 

 * Teachers from St Mary’s detailed their journey of initiating life skills training, starting with 

intensive sessions for the teachers themselves. Regular follow-ups were crucial in ensuring effective 

program implementation. They observed the students' genuine enthusiasm for learning life skills and 

emphasized the effectiveness of practical, hands-on learning over purely theoretical approaches. The 

teachers themselves benefited immensely from the training, acquiring valuable skills. They 

recognized the critical importance of life skills, often overlooked in traditional education. 

 * Teachers from Christian Girls' school highlighted that consistent monitoring and evaluation were 

key to the program's effectiveness. They gained valuable insights into the challenges faced by today's 

youth and observed remarkable progress in students who were previously shy and timid. They 

adopted a flexible and student-centered approach, fostering a positive and trusting relationship with 

their students, which ultimately provided a satisfying experience for both teachers and learners. 

 * A teacher from Captain William School, serving as a counsellor, shared their experiences of 

encountering various challenges faced by students. The training equipped them with the skills to 

approach and support students with sensitivity, igniting a passion for serving and empowering young 

people. 

 * Teachers from Don Bosco school spoke about addressing societal stereotypes and actively 

promoting gender equality through the program. They taught students valuable conflict resolution 

skills and encouraged self-reflection and personal growth. They emphasized the importance of 

students standing up for themselves, irrespective of gender. Regular follow-up and evaluation were 

cited as contributing significantly to the program's success. 

 

 



Chief Guest: 

The Chief  Guest eloquently described adolescence as a pivotal stage, characterized by significant 

change and inherent uncertainty. They acknowledged the pervasive influence of social media and peer 

pressure, which can sometimes lead to misconceptions and harmful addictions. In this context, they 

stressed the critical role of equipping young minds with essential life skills to guide them towards 

positive choices and aspirations. The Chief Guest urged students to recognize the privilege of 

receiving life skills training and to utilize it to its full potential. They asserted that life skills are 

equally, if not more, important than academic achievements. By developing strong life skills, students 

can build unwavering confidence, effectively achieve their goals, and ultimately lead successful and 

fulfilling lives. 

The event in Tura served as a powerful testament to the positive impact of life skills training on the 

holistic development of young individuals, paving the way for a brighter and more empowered future 

generation. 

*** 

 

 


