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Introduction 



The Meghalaya Institute of Governance (MIG) created as one of the institutional support 

mechanisms of the state with a vision to explore, share and promote good governance in the 

state by assisting the government, the private sector, the voluntary sector and the 

communities has been proactive in guiding governance reforms in the state, by bringing 

together and blending the power of knowledge, technology, and people for good governance 

by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder 

partnership to foster growth-oriented and people-centred inclusive governance. 

Proposal objective & expected outcome 

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided 

support to the schools and traditional village institutions across Meghalaya in conducting 

this programme for youth between the age of 13-18 years through community engagement, 

creation of necessary research, training modules, case studies, and organizing joint 

knowledge events and trainings and workshops among others. 

To identify and make the best use of the existing young talent pool from the state to build their 

capacity as young leaders and responsible citizens, this transformational life skills training will look 

towards addressing the following:  

i. Help them in inculcating life skills which is needed for the successful transition from 

childhood to adulthood. 

ii. Assist teenagers to also develop  decision-making skills as well as problem 

solving ability which ultimately would help them to shape their individual personality. 

iii. Promote positive social attitude and responsible behavior among the adolescents. 

iv. Promote self-esteem, and self- confidence. 

v. Prevent anti-social activities. 

vi. Create awareness on substance abuse and prevent them from such indulgences. 

vii. Develop critical thinking, aptitude, and innovative solutions etc. 

viii. Maintain good social and interpersonal relationships in the society. 

The program will be implemented with the following objectives. 

1. Selected teachers from schools and grassroots leaders from the local communities 

who have an exemplary understanding of the local, social, development and political 

context in their area. 



2. The identified leaders will then be the first point of contact who are closely connected 

to the families and communities they work with. This will enable to build a 

relationship of trust as they are the first responders. 

3. Their work is significantly important for amplifying voices from the grassroots level 

as the projects backed by local organisations have potential to gain momentum at the 

local level because they are generally executed by local actors. 

Target Group for Life Skills Training Program 

The target group of this program are adolescents from the age group of 13 to 18 years in the 

state and empower them through transformational life skill development training. In the second phase, 

a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of 

Meghalaya.  

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF 

which covers 4 sets of modules. These modules will be delivered over 31 days through training 

sessions within a period of 3 months.  

 

 

 

 

 

 

 

 

 

Criteria in Selection of Schools  

MIG along with the District Schools Education Officer (DSEO)of the participating districts 

will identify specific schools that will meet the criteria required for conducting this program. Some of 

the basic requirements are as under: 

1. Schools that lack life skills training. 

2. Five schools from each district are to be selected. 

3. Inclusion of Private, Public and Missionary schools. 

4. Preferably co-educational schools. 

5. Larger number of enrolled students. 

Module No.  OG Modules 

1 Focus on Heart-Self Exploration 

2 Focus on Mind- International and Critical Thinking 

Skills 

3 Focus on Hands- Group Activities and Events 

4 Focus on Health and Preventing Violence 



 The selected schools will choose potential teachers who will play a key role in mobilizing the 

adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will 

undergo the training. The selected teachers will be trained for a period of five days by the Resource 

Persons, after which they will train the adolescent boys and girls in their respective schools.  

Training of Trainers at South West Garo Hills District 
 

 

Monitoring and Evaluation for Life Skills’ Program at South 

West Garo Hills District 
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young Leaders  

Empowering Adolescents Girls and Boys with Transformational Life Skills’ had conducted the 

Monitoring and Evaluation for the schools that were part of the Life Skills Training with the 

assistance from the District School Education Officer and the other officials of the Education 

Department. 

Sl. 

No 
Name of Schools 

Total no. 

students 

Total no. 

teachers 

trained  

Start Date of 

the Training 

Program 

End Date of the 

Training 

Program 

1.  Birin Nuchong 

Secondary School 
 

 

 

1606 

         

 

 

 

14 

April, 2024 November, 2024 

2.  Mother's Union SSA 

U.P School 

April, 2024 November, 2024 

3.  Ampati Deficit U.P 

school 
April, 2024 November, 2024 

4.  Cool Shadow School April, 2024 November, 2024 

5.  Rangsakona School  April, 2024 November, 2024 

6.  Emmanuel School April, 2024 November, 2024 

7.  St. Claret School April, 2024 November, 2024 



 This is the overall report of the three phases of Monitoring and Evaluation at South West 

Garo Hills, for Seven schools which included: St. Claret School, Birin Nuchong Secondary School, 

Cool Shadow School, Ampati UP School, Rangsakona Higher Secondary School, Betasing Higher 

Secondary, and Emmanuel School. However, felicitation for the students of some of these schools at 

this district would not be possible. Reason being that some of these schools have not completed most 

of the topics that should have been expected of them to cover. From the monitoring and evaluation, it 

was also noted that a large number of students have not been able to grasp the concepts or rather even 

a layman’s understanding of the Life Skills course as required of them and as compared to the 

students of other schools.    

St. Claret School 

The MIG team assessed the Life Skills program at St. Claret School, where they met  

with the school's principal and the four trained Master Trainers. As the Program Coordinator, Ma’am 

June Warbah interacted with the students, it was seen that the students generally enjoyed the classes. 

She emphasized the importance of Self-appreciation, encouraging students to engage in daily self-

reflection through mirror exercises. However, it was also observed the issue of low Confidence 

among the students, as many were hesitant to participate in discussions. 

The need for more focused classes and activities on Communication Skills was identified. It was 

observed that most students had a limited understanding of the core concepts of life skills. However, a 

few students demonstrated confidence by actively participating in discussions. The session concluded 

with a Q&A session, if the students had any questions to ask. The date for the felicitation was also 

tentatively scheduled with principal and teachers, for November 11th. 

Birin Nuchong Secondary School 

The team evaluated the Life Skills program at Birin Nuchong Secondary School. They met  

with the school's headmaster and the two Master Trainer, who had received training in the program. 

The program coordinator emphasized the importance of English language proficiency for effective 

communication. She stressed the need for teachers to avoid translation and instead focus on creating a 



language-rich environment. To cultivate confidence, the coordinator suggested activities like 

introducing oneself to the class. She highlighted the significance of inner confidence and encouraged 

students to step out of their comfort zones. Effective communication, she explained, involves both 

verbal and nonverbal cues, including active listening, body language, and eye contact. Self-awareness, 

including understanding one's gender identity, was another key topic. The coordinator encouraged 

students to embrace their individuality and practice self-appreciation. Unfortunately, due to 

unforeseen circumstances, the planned felicitation ceremony could not be held. Additionally, the 

coordinator expressed concern that the students may not have fully grasped the life skills concepts 

covered. She suggested incorporating more interactive and engaging activities to reinforce learning 

and promote deeper understanding. 

Cool Shadow School 

The MIG team's meeting with the Master Trainer revealed challenges in the implementation  

of the Life Skills program. The program coordinator's attempt to gauge student interest in specific 

topics was met with silence, indicating a potential lack of engagement. Recognizing this, the 

coordinator requested the Master Trainer to take over the classes, aiming to observe effective teaching 

methodologies and address language barriers. However, even under the Master Trainer's guidance, 

some students exhibited disinterest, inattentiveness, and a lack of participation. These issues, led to an 

inability to conduct a felicitation ceremony and the apparent lack of student understanding, highlight 

the need for further intervention to revitalize the program and foster active student involvement. 

Ampati UP School 

A monitoring and evaluation visit was conducted to assess the progress of the Life Skills  

program. The MIG Team met with the Master Trainer and the students. She gave an introduction in 

the Garo language, as many of them seemed to struggle. While a few students mentioned topics like 

Goal Setting and life aspirations, it was evident that the foundational topic of Confidence had not 

been adequately addressed. This lack of confidence building may hinder the students' progress in 

other areas of the life skills curriculum. 



To address this, the Program Coordinator, Ma’am June Warbah emphasized the importance of the 

learning the English language and encouraged the students to practice speaking and writing, even if 

they make mistakes and are not perfect, as expected since it is not their mother tongue. But they 

should make an effort to learn. She stressed that perfection is not a prerequisite for learning and that 

mistakes are valuable opportunities for growth. 

Due to the incomplete coverage of the curriculum, it was decided that a felicitation ceremony would 

not be held at this time. 

Rangsakona Higher Secondary School.  

A monitoring and evaluation visit was conducted to assess the progress of the Life Skills  

program. The team met with one of the Master Trainers, who expressed difficulties in conducting the 

life skills classes due to a heavy workload. It was evident that the life skills classes were not 

prioritized, as no separate time was allotted to it, rather it was taken in place of major academic 

classes where students often missed their important academic lectures. This unstructured routine 

hindered the program's effectiveness and the students’ academic performance in the long run, if they 

would have had to skip their important classes to attend the life skills course. The issue of insufficient 

time for life skills was not communicated to the Program Coordinator, resulting in late resolution 

attempts as the felicitation ceremony approached. Given these circumstances, it was decided that a 

felicitation would not be appropriate. The school will need to decide whether to continue the program 

in the next academic year or terminate it, and a letter to the District School Education Officer (DSEO) 

will be required to formalize this decision. 

Betasing Higher Secondary School. 

A monitoring and evaluation visit was conducted to assess the progress of the Life Skills  

program. The MIG team met with one of the Master Trainers and the students. The Program 

Coordinator, Ma’am June Warbah interacted with the students to gauge their understanding of the 

topics covered. However, the students exhibited a lack of engagement and understanding, with no one 



volunteering to answer questions, even simple ones. This lack of participation and comprehension 

suggests that the students have not fully understood from the life skills course. 

Given the students' poor performance, it was decided that a felicitation ceremony would not be 

appropriate at this time. The program will be continued in the following year, if the school wishes to 

do so. The school has been requested to write a letter to the District School Education Officer (DSEO) 

to explain the reasons for the program's shortcomings this year. 

The teachers of this school shared their opinion of attributing the students' lack of engagement to the 

illiteracy of their parents, which may contribute to a general lack of seriousness towards education.  

Emmanuel School.  

A monitoring and evaluation visit was conducted at Emmanuel School to assess the  

progress of the life skills program. The team met with the School Principal and two Master 

Trainers. 

The principal introduced the session to the students, followed by the Program Coordinator 

Ma’am June Warbah asking about their favourite topics, the students enthusiastically 

responded, Confidence, Trust Building, Self-Esteem, Goal Setting, Interpersonal Skills, 

and Communication Skills. It was observed that most students have developed an 

understanding of these concepts. 

The Program Coordinator further emphasized the importance of Self-awareness and Self-

appreciation. The students' active participation and improved confidence levels were evident 

during the session. 

The date for the felicitation ceremony was yet to be finalized and will be confirmed in due 

course. 

 

 

 



 

Felicitation Program of the students at South West Garo Hills 

District. 
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young  

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills hosted 

the felicitation program for the schools at South West Garo Hills, Ampati that were part of 

the Life Skills Program with the assistance from the District School Education Officer and 

officials from other Departments. This felicitation program was held one on the 11th  and 13th  

November and another on 14th December 2024 at 11:00 AM. 

The felicitation program, held at St. Claret Higher Secondary School, commenced at  

11:00 AM on November 13, 2024. The event was graced by the presence of distinguished 

guests: Smti. Crystal Ripamchi N Sangma, MCS, BDO of Betasing C&RD Block, and Shri. 

Taposh Ch. Marak, SEO from the Joint Director of School Education and Literacy office in 

Tura. The school's principal, Fr. Kiran, teachers, and students also attended the event. 

The program, chaired by June Warbah, featured insightful speeches from various dignitaries. 

The BDO highlighted the importance of Life Skills for adolescents, emphasizing their role in 

shaping future careers and navigating life's challenges. She encouraged a lifelong learning 

approach, emphasizing the significance of sharing knowledge with each other and fostering 

mutual growth. 

The principal underscored the importance of a holistic education, emphasizing the 

significance of life skills in complementing academic pursuits. Master Trainers shared their 

experiences in guiding students, addressing their challenges, and fostering effective 

communication. They highlighted the program's role in equipping students with essential life 

skills to navigate stressful situations and thrive. 

A Life Skills student expressed gratitude for the opportunity to participate in the program, 

emphasizing the value of goal setting and self-awareness. The student acknowledged the 

program's role in boosting confidence and overcoming shyness. They expressed appreciation 

for the MIG team's efforts in bringing the program to their school, enabling them to acquire 

valuable skills that were previously unfamiliar to them. 

The event concluded with a felicitation ceremony, honouring the achievements of the 

students, followed by refreshments. 



On November 13, 2024, a felicitation program was held at Emmanuel School to  

Celebrate the successful completion of the Life Skills Program. The event, which commenced 

at 1:00 PM, was graced by the presence of distinguished guests, including Shri. Digonta 

Hajong, MCS, BDO, Zikzak C&RD Block, Smti. Sinora N. Sangma BMC, Betasing, the 

School's Principal, Sir. J. Khongsai, Teachers, and enthusiastic students. 

The program, chaired by June Warbah, featured a series of inspiring speeches. The BDO 

expressed gratitude to the MIG team for introducing such a valuable program and urged 

students to apply their newly acquired skills in their daily lives. The BMC highlighted the 

program's significance in equipping students with essential life skills, such as self-awareness 

and stress management, which are crucial for both academic and personal success. 

The school's principal, Sir. J. Khongsai, shared his hopes that the program would inspire 

students to embrace the knowledge and skills gained and apply them to their future 

endeavours.  

The master trainer shared her experiences in expressing gratitude to Ma'am June and her team 

for providing initial training. She highlighted the valuable insights gained from the training, 

which inspired and motivated her.  

A life skills student shared their experiences, expressing gratitude to the master trainers for 

their guidance and support. 

The felicitation for the remaining schools that was held on 14th December, 2024,  

commenced at 11:00 AM, was graced by the presence of distinguished guests, including Shri. 

Taposh Ch. Marak, SEO from the Joint Director of School Education and Literacy office in 

Tura.  

The master trainers overall sharing acknowledged the principal's support in enabling the 

program's implementation. They witnessed significant improvements among the students and 

appreciated the consistent follow-up provided by the MIG team, and also expressed 

confidence that the acquired skills would empower students to overcome their fears and excel 

in the future. 

The sharing of the students also summed up by expressing gratitude to the master trainers for 

their guidance and support. They emphasized the positive impact of the program on their 

confidence, trust-building abilities, and decision-making skills. They thanked Ma'am June 

and her team for their efforts and expressed hope for future visits. 



 

The event concluded with a heart-warming felicitation ceremony, honouring the  

achievements of the students and celebrating the success of the Life Skills Training program 

and refreshments. 

*** 

 

 

 


