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Introduction 



The Meghalaya Institute of Governance (MIG) created as one of the institutional support 

mechanisms of the state with a vision to explore, share and promote good governance in the 

state by assisting the government, the private sector, the voluntary sector and the 

communities has been proactive in guiding governance reforms in the state, by bringing 

together and blending the power of knowledge, technology, and people for good governance 

by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder 

partnership to foster growth-oriented and people-centred inclusive governance. 

Proposal objective & expected outcome 

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided 

support to the schools and traditional village institutions across Meghalaya in conducting 

this programme for youth between the age of 13-18 years through community engagement, 

creation of necessary research, training modules, case studies, and organizing joint 

knowledge events and trainings and workshops among others. 

To identify and make the best use of the existing young talent pool from the state to build their 

capacity as young leaders and responsible citizens, this transformational life skills training will look 

towards addressing the following:  

i. Help them in inculcating life skills which is needed for the successful transition from 

childhood to adulthood. 

ii. Assist teenagers to also develop  decision-making skills as well as problem 

solving ability which ultimately would help them to shape their individual personality. 

iii. Promote positive social attitude and responsible behavior among the adolescents. 

iv. Promote self-esteem, and self- confidence. 

v. Prevent anti-social activities. 

vi. Create awareness on substance abuse and prevent them from such indulgences. 

vii. Develop critical thinking, aptitude, and innovative solutions etc. 

viii. Maintain good social and interpersonal relationships in the society. 

The program will be implemented with the following objectives. 

1. Selected teachers from schools and grassroots leaders from the local communities 

who have an exemplary understanding of the local, social, development and political 

context in their area. 



2. The identified leaders will then be the first point of contact who are closely connected 

to the families and communities they work with. This will enable to build a 

relationship of trust as they are the first responders. 

3. Their work is significantly important for amplifying voices from the grassroots level 

as the projects backed by local organisations have potential to gain momentum at the 

local level because they are generally executed by local actors. 

Target Group for Life Skills Training Program 

The target group of this program are adolescents from the age group of 13 to 18 years in the 

state and empower them through transformational life skill development training. In the second phase, 

a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of 

Meghalaya.  

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF 

which covers 4 sets of modules. These modules will be delivered over 31 days through training 

sessions within a period of 3 months.  

 

 

 

 

 

 

 

 

 

Criteria in Selection of Schools  

MIG along with the District Schools Education Officer (DSEO)of the participating districts 

will identify specific schools that will meet the criteria required for conducting this program. Some of 

the basic requirements are as under: 

1. Schools that lack life skills training. 

2. Five schools from each district are to be selected. 

3. Inclusion of Private, Public and Missionary schools. 

4. Preferably co-educational schools. 

5. Larger number of enrolled students. 

Module No.  OG Modules 

1 Focus on Heart-Self Exploration 

2 Focus on Mind- International and Critical Thinking 

Skills 

3 Focus on Hands- Group Activities and Events 

4 Focus on Health and Preventing Violence 



 The selected schools will choose potential teachers who will play a key role in mobilizing the 

adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will 

undergo the training. The selected teachers will be trained for a period of five days by the Resource 

Persons, after which they will train the adolescent boys and girls in their respective schools.  

Training of Trainers at South Garo Hills District 
 

 

 

 
 

Sl. 

No 
Name of Schools 

Total no. 

students 

Total no. 

teachers 

trained 

Start Date of the 

Training 

Program 

End Date of the 

Training 

Program 

1.  United Baptist 

Secondary School 
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16 

April, 2024 November, 2024 

2.  Mount Vale Secondary 

School 

April, 2024 November, 2024 

3.  
Shekinah Secondary 

School 
April, 2024 November, 2024 

4.  
Danggin Memorial 

Secondary School 
April, 2024 November, 2024 

5.  Pioneers Secondary 

School 
April, 2024 November, 2024 

6.  Rangku Memorial Girls 

Secondary School 
April, 2024 November, 2024 

7.  Bethel Academy School April, 2024 November, 2024 

8.  Jagarani Secondary 

School 
April, 2024 November, 2024 

9.  Kasturba Gandhi Balika 

Vidhyalaya School 
April, 2024 November, 2024 



 

Monitoring and Evaluation for Life Skills’ Program at South 

Garo Hills District 
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young  

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills had conducted 

the Monitoring and Evaluation for the schools that were part of the Life Skills Training with the 

assistance from the District School Education Officer and the other officials of the Education 

Department. 

This is the overall report of the three phases of Monitoring and Evaluation at South Garo Hills. 

The Program Coordinator introduced life skills and inquired about students' favorite topics. While 

some mentioned specific topics like Menstruation, Sexual Harassment, Confidence, Attitude, and 

Reproductive System, a notable number expressed a lack of understanding of the curriculum. To 

address this, the session focused on building Self-Confidence through self-appreciation, self-love, and 

self-affirmation (mirror exercises), as well as the role of participation in activities like singing, 

dancing, and sports. Communication Skills were also covered, emphasizing active listening, eye 

contact, and nonverbal communication. The importance of a positive attitude, humility, apologies, and 

gratitude was highlighted.  

Ma'am June Warbah, the Program Coordinator, led the session. Students identified Confidence, 

Saving Money, Team Building, Decision-Making, Conflict Resolution, Trust Building, Assertiveness, 

and Communication Skills as their favorite topics. When asked to stand individually, many students 

displayed a lack of confidence. The Program Coordinator discussed the significance of life skills for 

adolescents, focusing on growth, change, trust, and decision-making. She emphasized the importance 

of teamwork, collaboration, and assertiveness in strengthening relationships and achieving common 

goals.  

Felicitation Program for the students at South Garo Hills District. 
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young  

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills hosted 

the felicitation program for all the schools at South Garo Hills, Baghmara that were part of 

the Life Skills Program with the assistance from the District School Education Officer and 

officials from other Departments. 

This felicitation program was held one on the 13th December, 2024 at 11:00 AM. The 

occasion was honoured by the presence of key official Smt. Preny N. Sangma, District 

School Education Officer, South Garo Hills. 



The master trainers highly praised the organization for their invaluable support in 

implementing the program. They observed significant improvements in the students' skills 

and were particularly appreciative of the MIG team's consistent follow-up. The trainers 

expressed strong confidence that the life skills gained would empower students to overcome 

challenges and achieve future success. 

The students' feedback echoed this positive sentiment, with many expressing profound 

gratitude to the master trainers for their guidance. They highlighted the program's tangible 

impact on their confidence, ability to build trust, and decision-making skills. Their 

appreciation extended to Ma'am June and her team, and they expressed a clear hope for 

continued engagement and future visits. 

  

*** 

 

 

 

 


