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The Meghalaya Institute of Governance (MIG) created as one of the institutional support
mechanisms of the state with a vision to explore, share and promote good governance in the
state by assisting the government, the private sector, the voluntary sector and the
communities has been proactive in guiding governance reforms in the state, by bringing
together and blending the power of knowledge, technology, and people for good governance
by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder

partnership to foster growth-oriented and people-centred inclusive governance.

Proposal objective & expected outcome

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided
support to the schools and traditional village institutions across Meghalaya in conducting
this programme for youth between the age of 13-18 years through community engagement,
creation of necessary research, training modules, case studies, and organizing joint
knowledge events and trainings and workshops among others.

To identify and make the best use of the existing young talent pool from the state to build their
capacity as young leaders and responsible citizens, this transformational life skills training will look

towards addressing the following:

i.  Help them in inculcating life skills which is needed for the successful transition from
childhood to adulthood.
il.  Assist teenagers to also develop decision-making skills as well as problem solving ability
which ultimately would help them to shape their individual personality.
iii.  Promote positive social attitude and responsible behavior among the adolescents.
1v. Promote self-esteem, and self- confidence.
v.  Prevent anti-social activities.
vi.  Create awareness on substance abuse and prevent them from such indulgences.
vii.  Develop critical thinking, aptitude, and innovative solutions etc.

viii.  Maintain good social and interpersonal relationships in the society.
The program will be implemented with the following objectives.

1. Selected teachers from schools and grassroots leaders from the local communities who have
an exemplary understanding of the local, social, development and political context in their

arca.



2. The identified leaders will then be the first point of contact who are closely connected to the
families and communities they work with. This will enable to build a relationship of trust as
they are the first responders.

3. Their work is significantly important for amplifying voices from the grassroots level as the
projects backed by local organisations have potential to gain momentum at the local level

because they are generally executed by local actors.

Target Group for Life Skills Training Program

The target group of this program are adolescents from the age group of 13 to 18 years in the
state and empower them through transformational life skill development training. In the second phase,
a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of

Meghalaya.

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF
which covers 4 sets of modules. These modules will be delivered over 31 days through training

sessions within a period of 3 months.

Module No. | OG Modules
1 Focus on Heart-Self Exploration
2 Focus on Mind- International and Critical Thinking
Skills
3 Focus on Hands- Group Activities and Events
4 Focus on Health and Preventing Violence

Criteria in Selection of Schools
MIG along with the District Schools Education Officer (DSEO)of the participating districts
will identify specific schools that will meet the criteria required for conducting this program. Some of

the basic requirements are as under:
1. Schools that lack life skills training.
2. Five schools from each district are to be selected.

3. Inclusion of Private, Public and Missionary schools.



4. Preferably co-educational schools.
5. Larger number of enrolled students.

The selected schools will choose potential teachers who will play a key role in mobilizing the
adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will
undergo the training. The selected teachers will be trained for a period of five days by the Resource

Persons, after which they will train the adolescent boys and girls in their respective schools.

Training of Trainers at North Garo Hills District

. Total no. Total no. Start Date of the | End Date of the
N ' Name of Schools students teachers Training Training
0
trained Program Program
1.|  Riverside Adventist March, 2024 | October, 2024
Academy
2. Adokgiri Secondary 8 March, 2024 October, 2024
school 1506
3.| St.ThomasHr. Sec. March, 2024 October, 2024
School
March, 2024 October, 2024
Montfort Hr.Sec. School
4.

Monitoring and Evaluation for Life Skills’ Program at North Garo Hills

District
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills had conducted
the Monitoring and Evaluation for the schools that were part of the Life Skills Training with the
assistance from the District School Education Officer and the other officials of the Education

Department.

This is the overall report of the three phases of Monitoring and Evaluation at North Garo
Hills, for three schools which included: Adokgiri Secondary School, Monfort Higher Secondary
School and St. Thomas Higher Secondary School.

Adokgiri secondary school




The team assessed the Life Skills course at Adokgiri Secondary School. They met with the
school's Principal and a Master Trainer who had undergone training in the program. The team was
introduced to the students, followed by the session taken by Sir Darious, an MIG team member. He
started off by asking the students to share about their favourite topics from the Life Skills course. To
evaluate their confidence, the team asked each student to stand up individually. He explained the
concept of confidence, emphasizing that activities like sports, singing, dancing, and school events
require confidence. Since many of the students participate in such activities, it shows that they possess
confidence. He highlighted the importance of self-awareness in developing confidence. Many students
displayed average confidence level. During the session, he discussed the topics on Setting Goals, both
personal and group, and the importance of effective Communication. He also delved briefly into the
concepts of Assertiveness, Time Management. Some of the students had also mentioned
understanding oneself, their strengths. The Program Coordinator then touched upon the significance
of taking a stance on gender and how to form opinions on important issues. She emphasized the
importance of English language skills in schools, but clarified that it's not about perfection as it is not
their mother tongue or first language. What truly matters is their ability to express themselves clearly

and confidently, regardless of the language background.

The session concluded with asking the students if they had any questions to ask. The felicitation of the

students was discussed but the date was yet to be finalized.

Monfort Higher Secondary School.

The MIG team had visited Montfort Higher Secondary School to evaluate the Life Skills
course. The team met with the school Principal and the two Master Trainers. The Program
Coordinator introduced life skills to the students and asked about their favourite topics. While a few
students mentioned topics such as Mensuration, Sexual Harassment, Confidence, Attitude, and the
male and female Reproductive System, others expressed a lack of understanding of the life skills
curriculum and the topics covered in the classes.

To address this, the Program Coordinator focused on building Self-Confidence, emphasizing the
importance of Self-Appreciation and Self-Love. She encouraged students to practice Self-Affirmation
through mirror exercises and also how participation in activities like singing, dancing, and sports help
to boost their confidence. The session also covered Communication Skills, highlighting the
significance of active listening, eye contact, and effective nonverbal communication. The importance
of a positive attitude was discussed, with an emphasis on humility, the power of apology, and the
value of expressing gratitude (please, sorry, and thank you).

The session concluded with a Q&A session. The date for felicitation of the students was also finalized
with the principal and the teachers, which was scheduled for November 15" 2024 in the school hall
at 11:00 A.M.



St. Thomas Higher Secondary School.

The team assessed the Life Skills course at St. Thomas School, where they met with the
school's Principal and two Master Trainers who had undergone training in the program. The team was
introduced to the students and the Program Coordinator, Ma’am June Warbah started the session by
asking the students about their favourite topics from the course. The students mentioned Confidence,
Saving Money, Team Building, Decision-Making, Conflict Resolution, Trust Building, Assertiveness,
and Communication Skills. To evaluate their confidence, the team asked each student to stand up
individually. Many students displayed a lack of confidence. The Program Coordinator discussed the
significance of Life Skills for adolescents. She emphasized that this stage of life is marked by growth,
change, and the development of trust and decision-making abilities. She spoke about the importance
of teamwork, collaboration or working together and being willing to cooperate, while also being
assertive in saying "no" to what is wrong and "yes" to what is right can strengthen relationships and
achieve common goals.

The session concluded with asking the students if they had any questions regarding the course. The
date for felicitation of the students was also finalized with the principal and the teachers, which was to

be held on the 15" of November 2024, in the school hall at 11:00 A.M.

Felicitation Program of the students at North Garo Hills District.
The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young

Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills hosted the
felicitation program for St. Thomas Higher Secondary School, Resubelpara, North Garo Hills, that
were part of the Life Skills Training with the assistance from the District School Education Officer
and officials from other Departments. This felicitation program was held on the 14" November, 2024

at 11:00 AM in St. Thomas Higher Secondary School.

St. Thomas Higher Secondary School.

The celebratory event, held on 14" November 2024, marked a significant milestone for the Life Skills
Students of St. Thomas Higher Secondary School. The felicitation program, coincided with the
school's Children's Day festivities, which later commenced at 11:00 AM. This showcased the
student’s increased level of confidence. This children’s day event is also a testimony of how the
students have acquired essential Life Skills through this program. A apart from that, we also had
among us distinguished gathering of dignitaries, including, Deputy Commissioner of North Garo Hills
Shri. A. K, Singh, Additional Deputy Commissioner Smti. T. M. G. Momin, and the District School
Education Officer, Shri. Samar Dey, along with the MIG Director, Sir. Aiban Swer, the Principal of
St. Thomas Sr. Lolita Lakra.



The program was chaired by the Program Coordinator, June H. Warbah, featured insightful speeches
from key figures. MIG Director, Sir. Aiban Swer who underscored the paramount importance of life
skills, emphasizing the need to cultivate these essential qualities within communities, families, and
future generations. The DC's address highlighted the transformative power of life skills in shaping
well-rounded individuals, capable of excelling both personally and professionally. Master Trainer, Sir.
Shemrik M. Marak shared personal anecdotes and practical insights, shedding light on the

significance of self-discovery and the delicate topic of good and bad touch.

A student representative, Rohit Koch, took the stage to express gratitude for the life skills course and
its profound impact on his life. He articulated how the program had empowered him to set meaningful
goals, develop interpersonal skills, and gain a deeper understanding of life's lessons through shared

experiences and interactive activities.

The program culminated in a heart-warming felicitation ceremony, honouring the achievements of the
students. As the event concluded, students were treated to refreshing refreshments, leaving a lasting

impression of inspiration and empowerment.

Felicitation at Adokgiri Secondary School

Proved to be a transformative experience for both students and master trainers, fostering essential
skills and a more resilient outlook on life. The shared experiences highlight the program's profound

impact on personal growth and future readiness.

Students' Journey: The students' clearly demonstrated a remarkable evolution in their understanding
and approach to life. They shared how the program helped them develop a more nuanced
understanding of life's complexities, enabling them to embrace both its challenges and opportunities
with greater perspective. A key takeaway was their newfound ability to prioritize tasks effectively,

breaking them down into manageable steps to significantly increase productivity.

Crucially, the program cultivated strong communication skills in the students, empowering them to
express their thoughts and ideas more clearly and confidently. They also learned to cultivate
meaningful relationships, contributing positively to group dynamics and their school environments.
Perhaps most importantly, students learned to navigate setbacks with resilience, viewing challenges
not as roadblocks, but as valuable opportunities for personal and professional growth. This shift in

mindset is invaluable for their future success.

Master Trainer's Perspective: The Master Trainer's experience was equally enriching, marked by a
deep sense of accomplishment. Their primary focus was on preparing students for real-world
challenges, with a strong emphasis on critical skills like communication, decision-making, and time
management. They observed a significant improvement in students' skills, which brought a profound

sense of fulfilment as an educator. Beyond the students' growth, the Master Trainer also gained



valuable insights personally. They learned to manage stress, navigate complexities, and reaffirmed the
immense importance of teaching practical, applicable life skills. With optimism, the Master Trainer
anticipates the program's positive impact on students' future success and well-being. A particularly
empowering aspect highlighted was the opportunity given to students to choose their school for the

program, fostering a sense of ownership and engagement.

The program's success at Adokgiri was undoubtedly a collaborative effort. A heartfelt vote of
thanks extends to all who contributed: the dedicated MIG team for conceptualizing and organizing
such a vital initiative, the tireless program coordinators for their meticulous planning and execution,
and of course, the Master Trainers for their passion, expertise, and commitment to shaping young
minds. We also express immense gratitude to the school administration of Adokgiri for their
unwavering support and for providing a conducive environment for this transformative learning
experience. Finally, a special thank you to the enthusiastic students themselves, whose active
participation and eagerness to learn made the program truly impactful. Their newfound skills and

confident demeanour are the strongest testament to the program's value.

Felicitation at Riverside Adventist Academy

A resounding success, fostering self-belief, leadership, and essential competencies among students
and even enriching the teaching staff. The collective sentiments shared by the Principal, Master

Trainers, and Chief Guest highlight the program's profound and lasting impact.

Insights from the Master Trainers: They expressed heartfelt gratitude to the program coordinator
and the MIG team, acknowledging the vital role they played in bringing such a transformative
initiative to the academy. They shared personal accounts of having gained confidence and learned

valuable life skills through the program, a testament to its effectiveness.

A key outcome highlighted was the development of goal-setting abilities, which will undoubtedly
empower both students and teachers in their future endeavours. The trainers proudly noted that the
program educated both students and teachers, creating a holistic learning environment. Ultimately,
they believe the program has significantly enriched students' overall development, contributing to the

creation of educated and responsible citizens.

Student Sharing: The student sharing resonated with themes of personal empowerment and
confidence. They spoke passionately about empowering self-belief, emphasizing how the program
fostered self-confidence and the ability to set achievable goals. This newfound belief in them is a
cornerstone for future success. Furthermore, the program actively encouraged assertiveness,
empowering individuals to speak up and express themselves confidently. These skills are crucial for

navigating academic, social, and personal challenges effectively.



The Chief Guest's Perspective: The Chief Guest delivered an inspiring address, urging everyone to
encourage lifelong leadership development. They had personally observed a significant boost in
students' confidence throughout the program, a clear indicator of its success. A strong advocate for
investing in life skills education, the Chief Guest emphasized the need to redefine leadership as
community impact, starting directly from schools. This forward-thinking perspective underscored the

program's role in shaping future leaders who contribute positively to society.

The Chief Guest also stressed the importance of equipping students with skills to navigate life's
challenges and complexities, recognizing the ever-evolving demands of the modern world. They
specifically highlighted the need to promote responsible internet usage for educational purposes, a
timely and crucial message in today's digital age. Recognizing the transformative impact of the
program, the Chief Guest extended profound gratitude to MIG and the Master Trainers for their

dedication and hard work.
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