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The Meghalaya Institute of Governance (MIG) created as one of the institutional support
mechanisms of the state with a vision to explore, share and promote good governance in the
state by assisting the government, the private sector, the voluntary sector and the
communities has been proactive in guiding governance reforms in the state, by bringing
together and blending the power of knowledge, technology, and people for good governance
by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder

partnership to foster growth-oriented and people-centred inclusive governance.

Proposal objective & expected outcome

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided
support to the schools and traditional village institutions across Meghalaya in conducting
this programme for youth between the age of 13-18 years through community engagement,
creation of necessary research, training modules, case studies, and organizing joint
knowledge events and trainings and workshops among others.

To identify and make the best use of the existing young talent pool from the state to build their
capacity as young leaders and responsible citizens, this transformational life skills training will look

towards addressing the following:

i.  Help them in inculcating life skills which is needed for the successful transition from
childhood to adulthood.
il.  Assist teenagers to also develop decision-making skills as well as problem solving ability
which ultimately would help them to shape their individual personality.
iii.  Promote positive social attitude and responsible behavior among the adolescents.
1v. Promote self-esteem, and self- confidence.
v.  Prevent anti-social activities.
vi.  Create awareness on substance abuse and prevent them from such indulgences.
vii.  Develop critical thinking, aptitude, and innovative solutions etc.

viii.  Maintain good social and interpersonal relationships in the society.
The program will be implemented with the following objectives.

1. Selected teachers from schools and grassroots leaders from the local communities who have
an exemplary understanding of the local, social, development and political context in their

arca.



2. The identified leaders will then be the first point of contact who are closely connected to the
families and communities they work with. This will enable to build a relationship of trust as
they are the first responders.

3. Their work is significantly important for amplifying voices from the grassroots level as the
projects backed by local organisations have potential to gain momentum at the local level

because they are generally executed by local actors.

Target Group for Life Skills Training Program

The target group of this program are adolescents from the age group of 13 to 18 years in the
state and empower them through transformational life skill development training. In the second phase,
a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of

Meghalaya.

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF
which covers 4 sets of modules. These modules will be delivered over 31 days through training

sessions within a period of 3 months.

Module No. | OG Modules
1 Focus on Heart-Self Exploration
2 Focus on Mind- International and Critical Thinking
Skills
3 Focus on Hands- Group Activities and Events
4 Focus on Health and Preventing Violence

Criteria in Selection of Schools
MIG along with the District Schools Education Officer (DSEO)of the participating districts
will identify specific schools that will meet the criteria required for conducting this program. Some of

the basic requirements are as under:
1. Schools that lack life skills training.
2. Five schools from each district are to be selected.

3. Inclusion of Private, Public and Missionary schools.



4. Preferably co-educational schools.
5. Larger number of enrolled students.

The selected schools will choose potential teachers who will play a key role in mobilizing the
adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will
undergo the training. The selected teachers will be trained for a period of five days by the Resource

Persons, after which they will train the adolescent boys and girls in their respective schools.

Training of Trainers at East Jaintia Hills District

Total no. Total no. Start Date of End Date of
SI. No Name of Schools students teachers the Training the Training

trained Program Program

L. Sacred Heart Secondary July, 2024 Yet to be
School completed

2. Tluh Higher Secondary July, 2024 Yet to be
School completed

3. Divine Words Secondary July, 2024 Yet to be
School completed

Narwan Secondary July, 2024 Yet to be

4 School 1 ,3 50 26 completed
5. Rymbai Government July, 2024 Yet to be
Secondary School completed

6. Khliehriat Higher July, 2024 Yet to be
Secondary School completed

7. Tia Chaphrang Higher July, 2024 Yet to be
Secondary School completed

8. July, 2024 Yet to be

Alpha Secndary School

completed




9. Khliehriat Presbyterian July, 2024 Yet to be

Higher Secondary School completed

10. Sutnga Presbyterian July, 2024 Yet to be

Higher Secondary School completed

11. Holy Cross Higher July, 2024 Yet to be

Secondary School completed

12. July, 2024 Yet to be
RMSA

completed

13. Ambrose Memorial July, 2024 Yet to be

Secondary School completed

An Introductory Session in Khliehriat, East Jaintia Hills District

An introductory session for the life skills program was recently conducted for schools in

Khliehriat, East Jaifitia Hills on February 111 -14%h 2025,

This marks the initial phase of what promises to be a transformative experience for the students in the
region. The sessions given by Madam June Warbah, Program Coordinator served as a crucial
foundation, setting the stage for the comprehensive life skills curriculum that will be rolled out. It
provided an opportunity to introduce the program's objectives, outline the key skill areas to be

covered, and engage with both students and educators.

While the introductory phase is complete, the program itself is still ongoing, indicating a sustained

effort to empower the adolescence.

Furthermore, it's important to note that monitoring and evaluation will be conducted as the program
progresses with the felicitation at the end. This commitment to ongoing assessment is vital to ensure
the program's effectiveness, identify areas for improvement, and ultimately maximize its positive
impact on the students' development. The insights gathered from this continuous feedback loop will
be instrumental in tailoring the program to meet the specific needs and challenges faced by the

students in East Jaifitia Hills, ensuring a truly impactful and beneficial learning journey.
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