‘BUILDING YOUNG LEADERS BY
EMPOWERING ADOLESCENT BOYS
AND GIRLSWITH
TRANSFORMATIONAL LIFE SKILLS’
EAST GARO HILLS DISTRICT

MEGHALAYA INSTITUTE OF GOVERNANCE




The Meghalaya Institute of Governance (MIG) created as one of the institutional support
mechanisms of the state with a vision to explore, share and promote good governance in the
state by assisting the government, the private sector, the voluntary sector and the
communities has been proactive in guiding governance reforms in the state, by bringing
together and blending the power of knowledge, technology, and people for good governance
by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder

partnership to foster growth-oriented and people-centred inclusive governance.

Proposal objective & expected outcome

Intending to drive a collaborative effort to strengthen this initiative, the MIG provided
support to the schools and traditional village institutions across Meghalaya in conducting
this programme for youth between the age of 13-18 years through community engagement,
creation of necessary research, training modules, case studies, and organizing joint
knowledge events and trainings and workshops among others.

To identify and make the best use of the existing young talent pool from the state to build their
capacity as young leaders and responsible citizens, this transformational life skills training will look

towards addressing the following:

i.  Help them in inculcating life skills which is needed for the successful transition from
childhood to adulthood.
il.  Assist teenagers to also develop decision-making skills as well as problem solving ability
which ultimately would help them to shape their individual personality.
iii.  Promote positive social attitude and responsible behavior among the adolescents.
1v. Promote self-esteem, and self- confidence.
v.  Prevent anti-social activities.
vi.  Create awareness on substance abuse and prevent them from such indulgences.
vii.  Develop critical thinking, aptitude, and innovative solutions etc.

viii.  Maintain good social and interpersonal relationships in the society.
The program will be implemented with the following objectives.

1. Selected teachers from schools and grassroots leaders from the local communities who have
an exemplary understanding of the local, social, development and political context in their

arca.



2. The identified leaders will then be the first point of contact who are closely connected to the
families and communities they work with. This will enable to build a relationship of trust as
they are the first responders.

3. Their work is significantly important for amplifying voices from the grassroots level as the
projects backed by local organisations have potential to gain momentum at the local level

because they are generally executed by local actors.

Target Group for Life Skills Training Program

The target group of this program are adolescents from the age group of 13 to 18 years in the
state and empower them through transformational life skill development training. In the second phase,
a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of

Meghalaya.

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF
which covers 4 sets of modules. These modules will be delivered over 31 days through training

sessions within a period of 3 months.

Module No. | OG Modules
1 Focus on Heart-Self Exploration
2 Focus on Mind- International and Critical Thinking
Skills
3 Focus on Hands- Group Activities and Events
4 Focus on Health and Preventing Violence

Criteria in Selection of Schools
MIG along with the District Schools Education Officer (DSEO)of the participating districts
will identify specific schools that will meet the criteria required for conducting this program. Some of

the basic requirements are as under:
1. Schools that lack life skills training.
2. Five schools from each district are to be selected.

3. Inclusion of Private, Public and Missionary schools.



4. Preferably co-educational schools.
5. Larger number of enrolled students.

The selected schools will choose potential teachers who will play a key role in mobilizing the
adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will
undergo the training. The selected teachers will be trained for a period of five days by the Resource

Persons, after which they will train the adolescent boys and girls in their respective schools.

Training of Trainers at East Garo Hills District

ol Total no. Total no. Start Date of End Date of the
N ' Name of Schools students teachers the Training Training
0
trained Program Program
1|  Rongrenggiri Model March, 2024 October, 2024
Deficit Sec School
2. March, 2024 October, 2024
Educere Hr Sec School
3|  Sacred Heart Hr Sec March, 2024 | October, 2024
School 1625
12
4. Mount Penuel Sec School March, 2024 October, 2024
5|  Green Yard Hr Sec March, 2024 October, 2024
School
6. Sunbeam Hr Sec School March, 2024 October, 2024

Monitoring and Evaluation for Life Skills’ Program at East Garo Hills
District

The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young
Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills had conducted
the Monitoring and Evaluation for the schools that were part of the Life Skills Training with the
assistance from the District School Education Officer and the other officials of the Education

Department.




This is the report of the overall three phases of the Monitoring and Evaluation on at East
Garo Hills, for Five schools which included: Sunbeam Secondary School, Educere Secondary
School, Sacred Heart Higher Secondary School, Rongrenggre Model Deficit Secondary School,
Greenyard Higher Secondary School. However, the monitoring and evaluation could not be done at
the Mount Penuel School, as they got a holiday. During this visit, the felicitation dates were also

scheduled on November 13" 2024, in the District Library, Williamnagar at 11:00 AM.

Sunbeam Secondary School

The team visited Sunbeam Secondary School to evaluate the life skills course for the
adolescents. They met with the school Principal and the Master Trainer who had received training
under the life skills program. The team was introduced to the students, followed by the Program
Coordinator asking the students to share their favourite topics from the Life Skills course. They
mentioned how it is now easier for them to share personal problems, on HIV prevention, Self-
Awareness, Goal Setting, and Communication Skills. To gauge their confidence levels, the students

were asked to stand one by one. It was observed that many students lacked confidence.

The program coordinator then explained the concept of Confidence, highlighting how participation in
activities like sports, singing, dancing, and school events requires confidence, and that since most of
them do take part, shows that they do have confidence. She emphasized on the importance of self-
awareness in building confidence. The session also covered Communication Skills, discussing their
significance in both academic and everyday life. The topics of Inter-gender and Inter-generational
Dialogue were also addressed. How the former focused on mutual respect between genders, while the

latter highlighted the generational gap caused by technology and entertainment.

The session concluded with asking the students if they had any questions. Additionally, discussions
were held with the school Principal regarding the upcoming felicitation ceremony scheduled for
November 13 2024, in the District Library, Williamnagar at 11:00 AM, to recognize the

accomplishments of the students and the Master Trainers.

Educere Secondary School.

A visit was made to Educere Secondary School to assess the effectiveness of the life skills
course for the adolescent students. A meeting was held with the school principal and the two master

trainers who had received training under the life skills program.

The program coordinator engaged the students in a discussion about their favourite topics from the
life skills course. The students expressed interest in Confidence Building, Trust Building, Goal
Setting, and Inter-generational Dialogue. To measure how confident the students were, they were
asked to stand up individually. The program coordinator further elaborated on Self-awareness, Setting

Short-term goals, and Building Trust. She discussed the physical and emotional changes that occur



during adolescence and the importance of identifying trustworthy individuals. The topic of inter-
generational dialogue was also addressed, emphasizing the need for understanding, adaptation, and

respect between generations to bridge the gap.

The session ended with asking students if they had any queries regarding any topics. The team also
discussed the upcoming felicitation ceremony with the school principal, that is to be held on the
November 13™ 2024, in the District Library, Williamnagar at 11:00 AM, to recognize their

completion.

Sacred Heart Higher Secondary School.

A monitoring and evaluation visit was conducted at Sacred Heart Higher Secondary School to
assess the progress of the life skills course. A meeting was held with the two Master Trainers and the
school Principal. Unfortunately, it was not possible to interact directly with the students due to the
principal's reluctance and arrangement of students. However, the master trainers provided a brief
overview of how much was completed, indicating that Module 1 was completed and Modules 3 and 4

were nearing completion.

Discussions were held with the principal regarding the dates for the upcoming felicitation ceremony.
Given the large number of students (approximately 500), it was decided by the Program Coordinator
that the teachers are to select a smaller group of students for the felicitation based on factors such as

attendance, regularity, subject knowledge, and understanding of the life skills course.

Rongrenggre Model Deficit Secondary School.

A monitoring and evaluation visit was conducted at Rongrenggre Model Deficit School by the
MIG team to evaluate the success of the life skills course for the adolescent students. The team met
with the school Principal and the two Master Trainers who had received training under the life skills

program.

The session started with the introduction of the team to the students followed by the Program
Coordinator, focusing on sensitive topics such as Sexual Harassment and the Reproductive System.
The session also covered various aspects of sex education, including: the broader definition of sex,
extending beyond intercourse to gender identity. The concept of good and bad touch, applicable to
both boys and girls in various settings like school and home. The risks of sexual abuse within
families. Awareness about rape, sexual intercourse, and the prevalence of such acts in familiar
environments and by known individuals. The dangers of social media harassment, including

recording, victimization, and the resulting mental and emotional distress leading to potential suicides.

Later, the discussion shifted to the students' favourite topics from the life skills course. They

expressed interest in Inter-generational Dialogue, Decision-Making, and Substance Abuse. The



Program Coordinator further elaborated on building Self-Confidence, emphasizing the importance of

Self-Appreciation (Mirror Exercise).

The session concluded allowing students to ask questions and seek clarification. Additionally,
discussions were held with the school principal regarding the upcoming felicitation ceremony to be
scheduled on November 13™ 2024, in the District Library, Williamnagar at 11:00 AM, to

commend the students and the Master Trainers for their achievements.

Greenyard Higher Secondary School.

A monitoring and evaluation visit was conducted at Greenyard Higher Secondary
School to assess the impact of the Life Skills course implemented among the adolescent students. A
meeting with the principal was held, however, the two Master Trainers, who were crucial for a
comprehensive evaluation, were unfortunately absent. Despite this, the Program Coordinator, Ma’am
June Warbah initially conducted a counseling session for two students, along with their parents.
Additionally, the session was later taken by the MIG team member Sir Darious, where students were
engaged in discussions about their favourite topics from the life skills course. The students were again
made to stand up one by one as they response, as a way of assessing and building up of confidence.
Some of students expressed interest in Goal Settings, Leadership Building, Conflict Resolution, and
Confidence. However, it was evident that a deeper understanding of the life skills concepts was
lacking among the students. The evaluation concluded with an open forum for questions, allowing
students to voice their queries and concerns. A felicitation ceremony was decided that it would be
held on November 13" 2024, in the District Library, Williamnagar at 11:00 AM to honour and

recognize the achievements of the students and the Master Trainers.
Mount Penuel School

The school has started the classes on Life Skills. The students were being monitored by Madam June
(Program Coordinator, MIG). The monitoring was done based on the topics that were taken by the

teachers which included communication, confidence and self esteem, etc.

Madam June started by talking about the important strengths in life which is knowing and
appreciating oneself. The students were not interactive but Ma’am still asked students to stand and
speak to build up their confidence. The students were shy to stand up and answer but they were

encouraged by their teachers to stand and answer even if they were wrong.



Felicitation Program of the students at East Garo Hills District.

The Meghalaya Institute of Governance (MIG) under the Program ‘Building Young
Leaders Empowering Adolescents Girls and Boys with Transformational Life Skills hosted the
felicitation program for all the schools in Williamnagar, East Garo Hills, which included: Sunbeam
Secondary School, Educere Secondary School, Sacred Heart Higher Secondary School, Rongrenggre
Model Deficit Secondary School, Greenyard Higher Secondary School and Mount Penuel Secondary
School that were part of the Life Skills Training with the assistance from the District School
Education Officer and officials from other Departments. The felicitation program was held on

November 13, 2024, at 11:00 AM in the District Multipurpose Auditorium, Williamnagar.

It was a momentous occasion that celebrated the success of the Life Skills Program. The event,
chaired by Program Coordinator June H. Warbah, brought together a distinguished gathering,
including, Shri. Marcuise N. Marak, ML A, Williamnagar; Smti. Santimoyee D. Marak, District
School Education Officer; Smti. Ripamchi Ch. Marak, Additional Deputy Commissioner; Sir. Aiban

Swer, Director MIG, the Master Trainers, and their respective School Principals.

Speech delivered by the Director shed light on the program's inception and its crucial role in
addressing pressing social issues such as teenage pregnancies and rape. The program, initially targeted
at adolescent girls in remote blocks of East Khasi Hills, has since expanded to include boys,
demonstrating the program's adaptability and growing impact. The dedication of the MIG team in

providing ongoing support and monitoring has been instrumental in the program's success.

Master trainers and students shared their personal experiences, highlighting the transformative power
of life skills. They emphasized the program's ability to enhance employability, foster personal growth,
and develop essential skills like communication and time management. They expressed gratitude for
the team who provided them with the opportunity to participate in the program, acknowledging its

positive impact on their self-confidence, goal-setting abilities, and overall well-being.

The recent life skills program clearly left a profound impact on everyone involved, from the dedicated
Master Trainers and enthusiastic students to the supportive community leaders. The shared
experiences highlight the critical role of life skills in navigating the complexities of modern life and

empowering individuals for a brighter future.



The event concluded with a well-deserved felicitation ceremony, recognizing the achievements of the
students. As the program drew to a close, attendees were treated to refreshments, leaving a lasting

impression of inspiration and empowerment.

Overall, the program has clearly been a resounding success, fostering crucial skills and confidence in
young individuals, and receiving widespread endorsement from educators and community leaders
alike. It serves as a powerful testament to the transformative potential of holistic education that

extends beyond academics.
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