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Introduction
The Meghalaya Institute of Governance (MIG) created as one of the institutional support

mechanisms of the state with a vision to explore, share and promote good governance in the
state by assisting the government, the private sector, the voluntary sector and the
communities has been proactive in guiding governance reforms in the state, by bringing
together and blending the power of knowledge, technology, and people for good governance
by carrying out various administrative initiatives, institutional reforms, and multi-stakeholder

partnership to foster growth-oriented and people-centred inclusive governance.

Proposal objective & expected outcome
Intending to drive a collaborative effort to strengthen this initiative, the MIG provided

support to the schools and traditional village institutions across Meghalaya in conducting
this programme for youth between the age of 13-18 years through community engagement,
creation of necessary research, training modules, case studies, and organizing joint
knowledge events and trainings and workshops among others.

To identify and make the best use of the existing young talent pool from the state to build their
capacity as young leaders and responsible citizens, this transformational life skills training will look

towards addressing the following:

i.  Help them in inculcating life skills which is needed for the successful transition from
childhood to adulthood.
il.  Assist teenagers to also develop decision-making skills as well as problem
solving ability which ultimately would help them to shape their individual personality.
iii.  Promote positive social attitude and responsible behavior among the adolescents.
iv.  Promote self-esteem, and self- confidence.
v.  Prevent anti-social activities.
vi.  Create awareness on substance abuse and prevent them from such indulgences.
vii.  Develop critical thinking, aptitude, and innovative solutions etc.

viii.  Maintain good social and interpersonal relationships in the society.
The program will be implemented with the following objectives.

1. Selected teachers from schools and grassroots leaders from the local communities
who have an exemplary understanding of the local, social, development and political

context in their area.



2. The identified leaders will then be the first point of contact who are closely connected
to the families and communities they work with. This will enable to build a
relationship of trust as they are the first responders.

3. Their work is significantly important for amplifying voices from the grassroots level
as the projects backed by local organisations have potential to gain momentum at the

local level because they are generally executed by local actors.

Target Group for Life Skills Training Program

The target group of this program are adolescents from the age group of 13 to 18 years in the
state and empower them through transformational life skill development training. In the second phase,
a total of more than 5000 adolescent boys and girls are expected to be trained across all the districts of

Meghalaya.

The training will be based on the ‘The Adolescent Empowerment Toolkit’ from UNICEF
which covers 4 sets of modules. These modules will be delivered over 31 days through training

sessions within a period of 3 months.

Module No. | OG Modules
1 Focus on Heart-Self Exploration
2 Focus on Mind- International and Critical Thinking
Skills
3 Focus on Hands- Group Activities and Events
4 Focus on Health and Preventing Violence

Criteria in Selection of Schools
MIG along with the District Schools Education Officer (DSEO)of the participating districts
will identify specific schools that will meet the criteria required for conducting this program. Some of

the basic requirements are as under:
1. Schools that lack life skills training.
2. Five schools from each district are to be selected.
3. Inclusion of Private, Public and Missionary schools.
4. Preferably co-educational schools.

5. Larger number of enrolled students.



The selected schools will choose potential teachers who will play a key role in mobilizing the
adolescent boys and girls from all the districts of Meghalaya for the Life Skills Training who will
undergo the training. The selected teachers will be trained for a period of five days by the Resource

Persons, after which they will train the adolescent boys and girls in their respective schools.

Training of Trainers at West Jaintia Hills District
An Inauguration ceremony of the training program was held on the 27" of June 2023 at North

Liberty Higher Secondary School, Mookyrdup, Ladthadlaboh, Jowai. The Chief Guest of the program
was Shri. S. Lyngdoh, SDEO of West Jaintia Hills among other guests present including Shri. Aiban
Swer Director MIG presided as the keynote speaker and Shri. R. Toi, Principal of Jaintia Higher
Secondary School and Shri. W Passah Vice Principal of K.J.P Higher Secondary School. A total
number of 11 teachers were trained by Smti. J. Warbah, Program Coordinator and Dr. M Syiem and

Dr. N. Pakyntein, both Gender Specialist from Martin Luther Christian University, Shillong.

A four-day training workshop was organised for the Teachers from the selected schools of West

Jaintia Hills district.

Figu
rel:
Inau

guration programme at West Jaintia Hills District.

The objectives of the workshop were:



e To help teachers understand the adolescents’ issues and give them an in-depth understanding
of the prescribed 4 (four) modules.

e To introduce participatory training methods and different activities to train the students.
e To introduce the pre and post-questionnaire for assessment of their learnings.

The training concluded with a felicitation program on 30" June 2023 where all the respected
teachers were felicitated by the SDSEO of the respective district. The training bore success with the
active participation of the teachers, the effort of the Coordinator, MIG team along with the resource
persons from Martin Luther Christian University, Shillong. The following are the details for

conducting the training program in the various schools at West Jaintia Hills District:

Number End Date of the
SL Start Date of the
Name of Schools of Training
No Training Program
Students Program
1.| North Liberty Higher Secondary 226 15% July 2023 2nd August 2023
School
2. | Jaintia Higher Secondary School 230 18" July 2023 Ongoing
3. | QC Springside Higher Secondary 110 19t July 2023 30" August 2023
School
4. HK Singh Secondary School 290 220 July 2023 24% August 2023
5. KJP Synod Mihngi Higher 240 25% July 2023 28™ August 2023
Secondary School
Total No of students trained 1,096




‘Building Young Leaders: Empowering adolescent Boys and Girls with Transformational Life Skills’
Date: 24th to 28t June, 2023
Time: 10 AM
Venue: North Liberty Higher Secondary School
Mookyrdup, Ladthadlaboh, Jowai, Meghalaya

Day- 1
TIME PARTICULARS SPEAKER
09:30- 10:00 AM Registration MIG Team

10:00-10:10 AM Shri. ABS Swer

Director, Meghalaya Institute of Governance (MIG)

Key note address

10:10-10:30 AM Speech by Chief Guest Smti. Almo Parisha Syiem

DSEO, Jowai
TIME AGENDA RESOURCE PERSON DESIGNATION
10:30-11:00AM Introduction Ms. June H Warbah Coordinator, MIG
11:00-11:15 AM TEA BREAK
11:15-1:30 PM Focus on Heart- Self Ms. June H Warbah Coordinator, MIG
Exploration
01:30-2:00 PM LUNCH BREAK
02:00-4:00PM Focus on Mind- Interpersonal Ms. June H Warbah Coordinator, MIG
and Critical Thinking Skills
TEA BREAK
DAY-2

10:00-10:15 AM

Recapitulation of the previous
day learning

Ms

.June H Warbah

Coordinator, MIG

10:15-11:00 AM

Focus on Mind- Interpersonal
and Critical Thinking Skills

Ms

.June H Warbah

Coordinator, MIG

11:00-11:15 AM

TEA BREAK

11:15-1:30 PM

Focus on Mind- Interpersonal
and Critical Thinking Skills

. June H Warbah

Coordinator, MIG

01:30-02:00 PM

LUNCH BREAK

02:00-03:00 PM

Focus on Mind- Interpersonal
and Critical Thinking Skills

.June H Warbah

Coordinator, MIG

03-04:00 PM

HIV and AIDS Risk Behaviours
Among Adolescents

.June H Warbah

Coordinator, MIG

DAY-3

10:00-11:00 AM

Focus on Hand- Group
Activities and Events

Dr. Marbabiang

Syiemlieh

Resource Person

11:00-11:10 AM

TEA BREAK

11:10-12:00 PM

Focus on Hand- Group
Activities and Events

Dr. Marbabiang

Syiemlieh

Resource Person

12:00- 01:30 PM

Focus on Health and
Preventive Violence

Dr. Marbabiang

Syiemlieh

Resource Person

01:30-02:00 PM

LUNCH BREAK

02:00-03:30 PM

Focus on Health and
Preventive Violence

Dr. Marbabiang

Syiemlieh

Resource Person

03:30-03:40 PM

TEA BREAK

03:40-04:15 PM

Briefing about the training

MIG Team

Figure 2:Schedule of the Training of Trainers at North Liberty Higher Secondary School, Jowai




A felicitation programme was held on the 28" of June 2023, the programme was attended by Shri. S
Lyngdoh (SDSEO West Jaintia Hills) and Miss. I Dohling (Manager, MIG). A total of 21 teachers
from five different schools of the District were facilitated with certificates of completion of the

training by the SDSEO, West Jaintia Hills.

Figure 3: Miss. Stella Lamare of KJP Synod Higher Secondary School being felicitated by the SDSEO




Classes conducted in different schools:
On completion of the teacher’s training, the eachers took sessions for students in their respective

schools. Glimpse of the sessions is highlighted below:
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Figure 4: North Liberty Higher Secondary School, Jowai
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Figure 5:Jaintia Higher Secondary School, Jowai
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Figure 6: Q.C.Secondary Higher Secondary School, Jowai
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Figure 7:H.K.Singh Higher Secondary School, Jowai
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Figure 8: KJP Synod Higher Secondary School, Jowai



Monitoring and Evaluation for Lifeskills’ Program at West
Jaintia Hills District

The first monitoring and evaluation at West Jaintia Hills District
North Liberty Higher Secondary School, Jowai
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Figure 9:North Liberty Higher Secondary School, Jowai

Meghalaya Institute of Governance team visited North Liberty Higher Secondary School on 1%
August, 2023. During the monitoring and evaluation, the team observed that about 50% of the
students actively participated during the sessions. The Programme Coordinator interacted with the
students and asked for feedback on the different topics taken by the teachers who are the Master
Trainers. There was a positive response from the students who shared their experiences on the training
they had undergone.

The classes were taken before and after the normal school timings, the teachers felt this was necessary
to complete the modules at the earliest for the benefit of the students. Shri. R. Uriah, Principal of the
school emphasised and expressed his joy that the modules were completed before time.



Jaintia Higher Secondary School, Jowai
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Figure 10:Jaintia Higher Secondary School, Jowai

The team from MIG then visited the Jaintia Higher Secondary School at Jowai. During this
session at the school, the MIG team observed that about 65% of the students were attentive. The
Programme Coordinator also asked the students about different topics taken by the Master Trainers.

On being asked to rate the training from 0 to 10 where majority of the students rated the sessions at 7
or 8, whereas few students rated the sessions at 3 or 4. Some of the students were still confused with
the topics since these were newly introduced and not part of their curriculum yet. The teachers
highlighted that there were a few below-average students in their class hence, this was a hurdle for



them in completing the course earlier. The students also shared that the sessions were beneficial and
will help them in the future.

QC Higher Secondary School, Jowai
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Figure 11:0C Higher Secondary School, Jowai

The last school that the team visited for monitoring and evaluation on the 1% of August, 2023
was the QC Higher Secondary School, Jowai. The Programme Coordinator interacted with the
students and asked them to rate the sessions between “0 to 10” where most students rated the sessions
at 7 or 8 which was good. It was also observed that the students responded well to the local
dialect(Pnar), hence the sessions had to be interpreted to Pnar. It maybe noted that there was a
language barrier and participation was higher when the interaction was conducted in the local dialect.



HK Singh Higher Secondary School, Jowai

Figure 12:HK Singh Higher Secondary School, Jowai

The MIG team visited HK Singh Higher Secondary School Jowai for monitoring and
evaluation on the 4™ of August 2023. Majority of the students from this school were very attentive and
when asked to rate between “0 to 10” most of them rated at 7 or 8. It was observed that a few students
needed interpretation to the local dialect (Pnar). Shri. T.Passah , Principal requested the MIG team to
conduct awareness programmes on career guidance so that students will understand their strengths,
weaknesses and interests, and to provide them with a clearer picture of the career paths available to
them. He also requested for a one or two-day workshop on Life Skills and on the POCSO Act.



KJP Higher Secondary School, Jowai
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Figure 13:KJP Higher Secondary School, Jowai

The last school that the team visited for monitoring and evaluation on the 4" of August,2023
was the KJP Higher Secondary School, Jowai. The MIG team observed that about 80% of the students
were actively participating, there was clarity on the sessions that were held and the students were
confident in interacting with the team.



The second monitoring and evaluation at West Jaintia Hills District.
The second monitoring and evaluation at West Jaintia Hills District was held on the 18" August 2023.

H.K Singh Higher Secondary School

Figure 14:H.K Singh Higher Secondary School

There were two sessions which was conducted by the Programme coordinator from Meghalaya
Institute of Governance (MIG). It was found out that students have become more confident and
interactive than the first Monitoring and Evaluation. The students individually shared their experience
and how they felt about the sessions. Positive feedbacks were given. This time the rating had
improved with 8 to 9. The teachers also could see a lot of improvement in the students attitude and
behaviour in the class.

The two sessions were for classes 7 and 8 starting from 8:00 AM — 9:00 AM and the second session
was from 3:00- 4:00 PM. The attendance of the students was excellent.



Jaintia Higher Secondary School, Jowai
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Figure 15:Jaintia Higher Secondary School, Jowai

At the Jaintia Higher Secondary School two session was conducted, the first session was from 9:30-
10:30 AM and the second was from 11:00- 12:30 PM. The participation and the interaction of students

was highly appreciated. The students performed role plays as part of the activities. A lot of sharing
from students was observed.

After the session on gender and reproductive cycles, the teacher informed that the student are more
comfortable to share about their problems. It was also found out that a girl from this particular school
had approached the teacher to share their problem as she had been abused from a young age.

Currently the teacher is proving counselling. The principal of this school Smti. R Toi informed us that
she would be adopting lifeskills in the next academic year in the school curriculum



KJP Synod Higher Secondary School,Jowai
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Figure 16:KJP Synod Higher Secondary School

In the interaction it was noticed that more improvement was seen in the school. The students were
excited, and they looked forward to sharing and participation. The individual sharing of the students
included a boy who had dropped school for 4 years and joined back and felt that the program was very
helpful for him because it helped him understand time management, financial management. This also
boost his confidence and self- Esteem. There were two session that was conducted which started from
1:00-2:30 PM



The teachers expressed that is assertive change in the students and some of them also shared thir
learnings from the training to their parents .

The third monitoring and evaluation at West Jaintia Hills District

The Meghalaya Institute of Governance on the 30" August, 2023 paid a visit to the four (4) schools of
West Jaintia Hills District as part of the evaluation and visitation for the Lifeskills’ Training
Programme. The team was also assisted by the Meghalaya United Nations group comprising of seven
(7) members who observed and spoke on the importance of Lifeskills. In all the four schools, an
opening remark was given by the principals of the respective schools which was followed by a
feedback session from the students by the Program Co-ordinator, Smti. J. Warbah. The students of all
four schools expressed their gratitude for the benefits gained from the Lifeskills’ Training Program.
The program has helped shape their thinking and cognitive abilities; it was observed that the students’
confidence has improved since the start of the program. Decision-making, goal setting,
intergenerational dialogues, drug abuse, financial management, and sexual abuse are some of the

topics the students were interested in.

Shri. Aiban Swer, Director-MIG, spoke on the importance of raising young leaders. He observed that
the future of our nation lies in the adolescents of today, addressing the students at the schools he
highlighted that the teachings from the lifeskills program should be implemented in their day-to-day
lives because life skills aims at building a better tomorrow. A word of encouragement was given to the
students by stating examples of exemplary figures who have achieved and made a name for the
country despite the odds against them. Therefore, the students were encouraged to set goals and

manage time accordingly with confidence to achieve them.

Representatives of the Meghalaya United Nations spoke on the importance of applying what the
students have learnt from the training program. The students were reminded of the ABCs of life, i.e.,
Attitude, Behaviour and Cognition. They also highlighted that as the program focuses on adolescents,
therefore, they need to be mindful of the influence that their peers may have. Being confident and
being able to break barriers is important. The students should not be afraid to fail as failure is not the
product but an exponential product. The students were reminded to set goals and never give up despite

the hurdles they face.
Following are the schools visited by the team on 30" August, 2023:

Q.C. Secondary School, Jowai
The first school that the team visited was Q.C.Secondary School, Jowai, opening remarks

were given by the Principal of the school who expressed his gratitude and noted that the program was



beneficial for the students. The Program Coordinator interacted with the students who gave their
feedback. The students at the school expressed that after attending the Lifeskills Program they were
made aware of having ground rules in their day-to-day life. A few students stood up to speak with
confidence, the key learning for them was on decision-making, financial management, drug abuse
amongst others. The teachers who are Master Trainers for the school expressed their gratitude as this
program has enabled the students to be more courageous and enthusiastic. The teachers also stated

that they look forward to future collaborations.

The Director of MIG, in his closing remarks, expressed that our country has a young
population and there is a need to raise this generation to be good leaders. Confidence, hardwork and
discipline are the hallmarks of becoming a great leader. Young people need to have self-control and
discipline. He also expressed his gratitude to the school, teachers, and students for their enthusiastic

participation.
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Figure 17:Shri. A. Swer, Director-MIG, Smti. J. Warbah, Program Co-ordinator, Teachers and Students of Q.C. Secondary
School, Jowai



H.K.Singh Memorial School, Jowai

Shri. T. Passah, Principal welcomed the team in the presence of teachers and students at the school.
He emphasised the importance of strengthening and empowering young adolescents, to help them
overcome challenges and raise them to be mature individuals. The Lifeskills Program has helped
students overcome their fear of public speaking, there has been a significant change since the start of
the program. It had encouraged the students to be confident and more self-aware. In a nutshell, the
program has made adolescents be better in every aspect. The principal also looks forward to

collaborate with MIG for programs that will benefit parents as well.

Figure 18:Shri. A. Swer, Director-MIG, Smti. J. Warbah, Program Co-ordinator, Teachers and Students of H.K.Singh
Memorial School, Jowai

Jaintia Higher Secondary School, Jowai

Smiti. R. Toi, Principal of the school expressed sincere gratitude for the program and informed that life
skills will be part of the school curriculum in the next academic year. The teachers also concurred that
the program has benefitted the students in aligning them on the right path despite the problems they
face. The students also shared their experiences on how the training program has helped. They pointed
out that topics such as confidence, goal-setting, and trust-building have helped them be more
assertive. In an interaction with the students, the Director of MIG, encouraged the students to

implement what they have learnt throughout the program, he also added that they should remember



that success comes to those who are hardworking with no distinction of whether they come from the

urban or rural areas.

Figure 19: Smti. R. Toi, Principal Jaintia Higher Secondary School, Smti. J. Warbah, Program Co-ordinator, Students and
Teachers of Jaintia Higher Secondary School, Jowai.

Khasi Jaintia Presbyterian Synod Mihngi Higher Secondary School, Jowai
Shri. W.Passah, Vice-principal of the school welcomed the team and expressed his appreciation for

conducting the program in the school. The meeting was graced with the presence of Smti. A. Syiem,
District School Education Officer (DSEO) and Shri. S. Lyngdoh, School Education Officer, West
Jaintia Hills District. The DSEO pointed out that the Lifeskills program is essential, she lauded the
efforts made by MIG for conducting the Lifeskills’ Program in West Jaintia Hills District. She added
that students of the District will benefit much from the program since they are exposed at the right age
about goal setting and decision-making which form the foundations of life and this will aid
adolescents in becoming fairly upstanding adults. The Director of MIG encouraged the students to
make use of the opportunities that are offered to them. The students pitched in on what they have
gained from the program. Many expressed that the program motivated them to make better decisions

in life.



Figure 20: Smti. J. Warbah, Program Co-ordinator, Students and Teachers of Khasi Jaintia Presbyterian Synod Mihngi
Higher Secondary School, Jowai.

Figure 21: Smti. A. Syiem, District School Education Officer (DSEO) and Shri. S. Lyngdoh, School Education Officer, West
Jaintia Hills District, Shri. A. Swer, Director-MIG, MIG Staff, Members of Meghalaya United Nations, Smti. J. Warbah,
Program Co-ordinator, St

It was observed that there was a significant change and improvement in students since the
start of the Lifeskills’ Program at West Jaintia Hills District. This was concurred by the Principals and
Teachers at the respective schools.
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