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EXECUTIVE SUMMARY 

 

 

 A Social Impact Assessment study was conducted by the Meghalaya 

Insti tute of Governance with regards to acquisition of land at 18 t h  Mile Umdoh 

village measuring 60697.97 sq. m or 14.999 acres. The purpose for the land 

acquisition is to establish an Integrated Facilitation Centre – Entry Point to 

facili tate the entry of vehicles and people into Meghalaya.   

 The village of Umdoh is a medium sized vil lage with a total of 147 

households. It  has a mixed community composed of people from the Khasi ,  

Garo, War-Jaintia communities as well as people from other communities. It  

fal ls  in the Umling C&RD Block, Ri Bhoi District . It  is  approximately 15 kms 

from the District Headquarter, Nongpoh and approximately 29 kms from the 

Assam – Meghalaya state border.   The land to be acquired may be classified as 

hilly arable land. This proposed project  si te is on the NH -40.  

 The land proposed to be acquired belongs to Shri  Jried Khongjoh. On 

it  are 5 residential  structures which are occupied by himself and his family 

members which will  be demolished once the land is  acquired.   There are seven 

families whose income are dependent on the area to be acquired.  The land is  

cultivated on by his children and two other households who rent  a part  of the 

land to cult ivate on. A variety of fruits,  vegetables and other horticultural  

products including beetle nut, beetle leaf,  pine apple, jack fruit ,  pepper, banana 

and other fruits  are grown. Apart from this there is  one chicken coop and one 

car wash at  the foothill  which will be demolished once the land is  acquired.  

 Adjacent to the land is an Anganwadi centre as well as a village 

footpath constructed under the MGNREGA scheme. There is also a non-
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functioning water pump on the project  si te and 2 water sources near the project 

site.  

 During the Key Informant Interviews conducted with the land owner 

and his children (PAP) it  was recorded that they were willing to part with the 

land on the condition that they would not have to enrol themselves for an 

Aadhar number. However, during the Public Hearing, the children of Shri  Jried 

Khongjoh made known that  they did not  want the government to acquire their 

land as they have no other land.  

On the 20 t h  of March 2018, a Public Hearing was held at  18th Mile 

Umdoh village which was chaired by Shri Aiban Swer OSD MIG. The Public  

Hearing was attended by more than 120 persons. During the Public Hearing a 

representative from the Office of the Sordar, Nongpoh Elaka who pointed out  

that  already a Public Hearing had already been held for another site for the 

same purpose. He wanted to know why the location of the si te for the Entry 

Point been shifted from the ini tial proposed site at 19 t h  Mile to 18 t h  Mile when 

the project  site at 19 t h  Mile had been accepted by the public.  He also said that  

the NOC had not been given by the Office of the Sordar. Further, he requested 

that  prior information be given to the Elaka before holding any other Public 

Hearing. While another participant in the Public Hearing also made known that  

the area to be acquired contains the water sources which needs to be protected 

as they provide water to the neighbouring villages also.  Also, the Secretary of 

Umdoh village submitted to the OSD, MIG a letter with conditions for setting 

up the Integrated Facilitation Centre – Entry Point at 18 t h  Mile such as the 

monitoring of construction workers in the proposed project. Community 

members who spoke during the day accepted the proposed project. The land 

owner too accepted the project. The occupants of the proposed project site were 

opposed to the land acquisition as they have no other land.  

The Social Impact Management Plan prepared for this project provides 

for the replacement of lost residential  structure through the Indira Awaz 

Yojana Scheme to the 5 HHs who will lose their houses. It  also provides for 

compensatory afforestation and the protection of water sources.  
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 CHAPTER 1: INTRODUCTION 

 

 

ABOUT SOCIAL IMPACT ASSESSMENT  

The Social  Impact  Assessment process began as part  of the new land 

acquisition act called the Right to Fair Compensation, Transparency in Land 

Acquisi tion Resettlement and Rehabil itat ion Act, 2013 of the Government of 

India.   It  is  a people friendly,  rights-based approach to development that  took 

into consideration impacts from the loss of land, probable impacts to the 

wellbeing, security,  sentiments of the people, impacts to the institutions 

present  near the project site that the implementation of the government project  

might bring about; not just from an environmental point of view but from the 

social  –institut ional point  of view.  

Prior to this,  land acquisition was at the behest of the requiring 

department. It  was based on the idea of “eminent domain” wherein land was 

thought to be placed at the disposal of the state and land could be used in any 

way it  saw fit  without any consideration whether the acquisi tion of the land 

would be detrimental to the people who resided on or who used the land. It  

ignored that  land acquisition for any project may also cause certain difficulties 

to peoples’ livelihoods,  act ivities, social and polit ical  structure and the 

environment.  Thus on 31 s t  December 2014 the President of India promulgated 

an ordinance with the official mandate to “meet the twin objectives of farmer 

welfare along with expeditiously meeting the strategic and development needs 

of the country.”  
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As per the Act the state or union government can acquire land, provided 

it  shows the “public purpose” of the project. Public purpose includes projects  

related for strategic purposes such as those related to the armed forces, national  

security;  infrastructure projects; projects for project affected families;  

projects which provide housing for low income groups; projects for residential  

purposed of the poor or landless and those displaced by natural calamities or 

other reasons.  The underlying clause in this Act was that  land acquisition could 

only occur if 70% of the population to be affected agrees to the land 

acquisition.  

The new land acquisi tion act  warrants the carrying out of a Social  Impact  

Assessment study to ascertain whether the land acquisition would be beneficial 

or detrimental  to the community which is  a stakeholder.  The Meghalaya 

Insti tute of Governance, one of the instrumental support institutions of the 

Meghalaya Basin Development Authority was notified as the State Nodal 

Social Impact Assessment Unit  as per the Right to Fair Compensation,  

Transparency in Land Acquisition Resettlement Rehabilitation Act 2013 to  

conduct Social  Impact Assessments.    

Rigorous field level  data collection exercises were conducted for this 

purpose. They begin with a preliminary si te visit  to assess the project site and 

help in preparing a detailed TOR for the project. The next step, with the help 

of the acquiring body is to meet with direct stakeholders such as village durbar 

members as well as the land owners, residents of the village who would be 

indirectly affected by the land acquisi tion,  but directly affected by the 

proposed project.  The final  step is  to hold a public meeting bringing together, 

the district  authority, the village authori ty,  the land owners and the village 

residents to air out any further grievances or thoughts on the proposed land 

acquisition.  

The Meghalaya Inst itute of Governance was notified to conduct a Social 

Impact Assessment Study on land acquisit ion at 18 t h  Mile, Ri Bhoi District for  

the purpose of establishing a Facilitat ion Centre at  the Entry Point  via 

Notificat ion No.RDA.28/2017/11 dated 11 t h  July 20171.  The objective of the 

                                                 
1 See Annexure 1 
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study is to prepare a complete inventory of structures,  affected families and 

persons and to identify social impacts.  

 

INTRODUCTION TO THE PROBLEM 

 The concept of an Integrated Facili tation Centre – Entry and Exit Point  

came up as a concession to the demands of local  pressure groups to set  up the 

Inner Line Permit and thus check on the entry of unwanted elements into the 

state.  The Integrated Facili tat ion Centre – Entry and Exit Point was proposed 

to be set  up in al l sensitive areas of the state to address the issues of influx in 

the state and illegal immigration into the state.   

The objective of this study is to assess the likely impacts on the village 

and its  residents from the setting up such a project in the site. The research 

team looked at  both the positive as well  as the negative impacts the Entry Point  

would bring. 

OBJECTIVE OF PROJECT 

 The main objective for the proposed Integrated Facilitation Centre at  the 

Entry point is to prevent and check the influx of the illegal entry into the State.  

The Entry Point will act as a facilitation centre for visitors to the state.2  

PROJECT LOCATION 

 The site to be acquired for the project  is in Umdoh village, 18 t h  Mile, 

Byrnihat, Ri Bhoi District. It  falls within the Umling C&RD Block. It  is about 

15 km to the district headquarter at Nongpoh and 29 km from the Assam-

Meghalaya border.  

DESCRIPTION OF PROJECT SITE 

 The project area measures 60697.97 sq.  m or 14.999 acres more or less.  

It  may be classified as cultivated hilly terrain. The proposed project site is  

                                                 
2 (17 Entry/Exit Points to Be Set Up in 1st Phase 2016) 
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cultivation land and on it  is grown a variety of plantation crops. The proposed 

project site is  connected to NH-40 on the North Western slope.  

OWNERSHIP OF LAND 

The area is  the property of one sole individual  land owner,  Shri  Jried 

Khongjoh. On it  is  present a number of residential structures as well  as 

commercial  structures which are owned or occupied by relatives of Shri  Jried 

Khongjoh. 

Table 1 Statement of Buildings 

Sl. 

No. 
Name of Owners Type of Building Structures Present 

1. Shri. Shaniah Paswet 

RCC Building 
 

Veranda 

Toilet Washing Platform 

Assam Type Building 

(Main) 
Filter 

 Temporary Shed 

 CC Compound 

 Hut (without walling) 

 Chicken coop 

 

NEED FOR THE PROJECT 

 The need for the project arose out  of the need to better facilitate 

travellers to the state and ease their entry and exit. It  will also serve as a check 

point for illegal migrants and undocumented persons. .  The Facilitation centre 

will also act as an information centre for tourism and registration of migrant 

labourers.  
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CHAPTER 2: RESEARCH METHODOLOGY 

 

 

The research strategy that the SIA-Unit used is a descriptive method.  

This method describes the specific behaviour or facts concerning the nature of 

the situation. It  involves the gathering of data that describe the events;  

organisation, tabulat ion, depiction and description of the data collected.  

Table 2 Date of Visit 

Sl. No.  Date of Visit 

1.  Reconnaissance/Preliminary Site Visit  4 t h  August 2017 

2. KII with Vil lage Headman 4 t h  August 2017 

3. KII with Land Owner and Occupants of 

the land 

25 t h  August  2017 

4. Public Hearing 20 t h  March 2018 

 

PRIMARY DATA 

The research team held interviews with the Headman of Umdoh village,  

Shri  Donhok Kshiar, the Secretary of the village of Umdoh, Shri  Steward 

Sangma on 4 t h  August, 2017, with the land owner Shri  Jrei t Khongjoh, his 

children and their spouses who are occupants and users of the land including 

Shri Shaniah Paswet who is mentioned as the owner of one structure on the 

land proposed to be acquired on 25 t h  August 2017. During these interactions 

Key Informant Interviews (KII) were conducted with them using a checklist  

and an open ended questionnaire. The methods used were both structured and 

unstructured and designed based on the likely impact on the project area.  
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Reconnaissance Field Survey 

A preliminary site visit  was first  carried out on 4 t h  August 2017. It  

involves identifying the likely significant  impacts of the project  which needs 

to be investigated and also defining the approach that will be taken for their 

assessments to complete the initial scope of work. The Reconnaissance survey 

helped develop the Terms of Reference (TOR) for this SIA study. 

Stakeholder Consultation  

Good practice requires active consultation with relevant affected 

communities and other interested and affected parties. As such KIIs were held 

with the Village Headman and the Village Secretary and on another day, the 

SIA – Unit met with the land owner and the occupants and users of the land 

that  is  proposed to be acquired.  The aim of these interactions is  to give the 

respondents an opportunity to express their views on the project  and i ts impacts  

so that  these can be taken into account while developing mitigation impacts.   

SECONDARY DATA  

The research team first reviewed and researched related literature to 

understand the requirement and needs of the project area.  Based on the review 

of secondary data the team was able to get  an insight  on the background of the 

project and this has allowed for group identification and formulation of 

questionnaire design. Secondary data such as project details , type of 

investment, maps and detai ls of land owners were obtained from the Office of 

the Deputy Commissioner,  Ri Bhoi District,  Nongpoh.  

PUBLIC HEARING 

 A Public Hearing on the proposed land acquisition for setting up an Entry 

Point at Umdoh village,  18 t h  Mile Ri Bhoi District on the 20 t h  March 2018 in 

the village itself. Due to the notification of the Meghalaya State Assembly 

elections the Public Hearing was delayed till  the elections concluded and the 

model code of conduct ended3.  The Public Hearing was chaired by the OSD of 

MIG, Shri Aiban Swer. In attendance was Smt. V. Hynniewta, MCS, BDO 

                                                 
3 Election Commission of India website Accessed from 
http://eci.nic.in/eci_main1/current/ImpInsEVM_13022018.pdf  
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Umling C&RD Block, Shri Donbok Kshiar, Vil lage Headman of Umdoh village,  

the land owner Shri  Jreid Khongjoh and members of the Vil lage Executive 

Council and the residents of Umdoh village.   

DATA PROCESSING AND ANALYSIS 

Data collected during the field visits have been systematically arranged 

and qualitatively interpreted.  
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CHAPTER 3: FINDINGS FROM RECONNAISANCE  

 

 

The village of Umdoh is under the Umling C&RD Block, Ri Bhoi 

District, Meghalaya.  The village of Umdoh is composed of a mixed tribal 

community of Khasi ,  Bhoi, Garo, War-Jaintia and other communities.   

Figure 1 Residential Structure in the Project Site 

 

DEMOGRAPHIC PROFILE OF UMDOH VILLAGE 

Umdoh is a medium sized village with a total of 147 households. It  has 

a mixed community with people belonging to the Khasi, Garo, War-Jaintia 

communities as well as other communities.  The following table is the 
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demographic profile of the village of Umdoh 18 t h  Mile, Ri Bhoi District as 

obtained via the Census of India 2011.  

Table 3 Demographic Profile of Umdoh 18th Mile Village 

Sl. No. Heading Total Population 

1.  Total Population 707 

2.  Total Male Population 369 

3.  Total Female Population 338 

4.  Total ST Population 703 

5.  Total Male ST Population 366 

6.  Total Female ST Population 337 

7.  Total Literate Population 505 

8.  Total Male Literate Population 263 

9.  Total Female Literate Population 242 

10.  Total Illiterate Population 202 

11.  Total Male Illiterate Population 106 

12.  Total Female Illiterate Population 96 
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Figure 2 Map Showing the Land Proposed for Setting Up of Entry Point at Umdoh, 18th Mile, Ri Bhoi District 

 

LAND ASSESSMENT FROM RECONNAISSANCE/PRELIMINARY SITE 

VISIT  

During the KII with the occupants and users of the land to be acquired,  

the following information was derived. 
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Figure 3 Footpath Constructed under the MGNREGA Scheme which is adjacent to the Project Site 

 

 

Table 4 Preliminary Land Assessment 

Sl. 

No. 

Issue Finding/Remark 

1. Typology of land Hilly 

2.  Ownership of Site Community and Private Property 

3. Usage of Land Cultivation 

4. Location of Land NH-40 on the GS Road at 18th Mile, Umdoh 

Village 

5. Type of crops cultivated, if any:  Beetlenut/Arecanut 
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 Beetle leaf 

 Jack fruit 

 Oranges 

 Papaya 

 Banana 

 Chilli  

 Pepper 

 Yam 

 Bay Leaf 

 Pineapple 

 Turmeric 

 Jackfruit 

 Litchi 

 Tamarind 

 Mango 

 Other horticultural products 

 Water Sources, if any  Water source near Smt. Detar Pohtam’s 

land 

 Spring on Shri Jreid Khongjoh’s land. 

 Economic Activity  Agricultural activities 

 Car wash on the north-western slope of 

the hill. 
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CHAPTER 4: STAKEHOLDER CONSULTATION 

 

 

Interviews were conducted with some stakeholders related to the project.  

The following were discussed:  

INTERACTION WITH THE VILLAGE HEADMAN AND THE MEMBERS 

OF THE VILLAGE EXECUTIVE COMMITTEE  

During a brief interaction with the village headman Shri  Donbok Kshiar 

and Shri.  S.  T. Sangma a member of the village executive committee on 4 t h  

August,  2017 an assessment on possible impacts from the land acquisition was 

done on the social institutions present, etc.  

Figure 4 Non-functioning Water Pump on Project Site 
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Table 5 Preliminary Assessment of Possible Impacts 

       
 S

tr
u

ct
u

re
s 

 Pucca Semi –

Pucca 

Kutcha Impacted Type of Impact 

Residential 2 5 0 Yes Total demolition 

Commercial 1 0 0 Yes Car wash will be 

impacted 

Community 

Infrastructures 

0 0 0 Yes Footpath and 

Hand pump at 

the edge of the 

project site will 

be impacted 

Primary 

School 

0 0 0 No None 

Secondary 

School 

0 0 0 No None 

Higher 

Education 

0 0 0 No None 

Police station 0 0 0 No None 

Anganwadi 

Centre 

1 0 0 Negligible The Anganwadi 

Centre is 

adjacent to the 

project site and 

may be impacted 

during the 

construction 

period 

Healthcare 1 0 0 Negligible There is a clinic 

nearby the 

proposed project 

site. 

Religious 

Institutions 

0 0 0 No None 
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Traditional/ 

Customary 

Institutions 

0 0 0 No None 
C

om
m

u
n

it
y 

R
es

ou
rc

es
 

Road   Yes Yes The village 

footpath 

constructed as 

part of the 

NaREGA will be 

impacted 

Source of 

Drinking 

Water 

  Yes Yes Non-working 

Hand pump will 

be impacted 

Access to 

timber 

   Yes  

Electricity    6 There are 6 

electricity poles 

which may be 

impacted once 

the land is 

acquired for this 

proposed project. 

  

The acquisi tion of the land to the community would mean:- 

a.  Loss of MNREGA village footpath 

b.  Loss of community hand pump. 

INTERACTION WITH LAND OWNER SHRI. JREID KHONGJOH 

A KII was held with the land owner Shri . Jried Khongjoh on 25 t h  August  

2017 at his residence in Umdoh. Shri Jried Khongjoh is a male of the ST 

(Khasi) community and aged about 77 years old. He had bought the land in 
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19824.   Shri  Khongjoh has 8 adult children who are all occupants and users of 

the proposed project site. Shri Khongjoh used to be an agriculturalist .  

 

Figure 5 KII with Shri Jried Khongjoh and his children 

 

 This land had been divided between his children to cultivate and reside 

on. There are also 7 residential  structures on the area proposed to be acquired.  

Apart from them, he had rented out part of the land to 2 individuals to cultivate 

upon.  

To Shri Jreid Khongjoh, the loss of this land would mean a loss of-:  

a.  Agricultural land  

b.  Loss of agricultural produce  

c.  Loss of rent.  

d.  Loss of residence.  

                                                 
4 See Annexure 2 
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Shri  Jreid Khongjoh is  wil ling to give his land if  he does not have to 

apply for an Aadhar number.  

 

Figure 6 Interaction with Occupants of Land 
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INTERACTION WITH OCCUPANTS OF LAND  

Key Informant Interviews with some of the occupants of the land on the 25 t h  August 2017. The following were the 

people who were consulted.5 

Table 6 Data Collected from KII with Occupants of Land on the 25-08-17 

Sl 

N

o. 

N
am

e 
of

 

O
cc

u
p

an
t 

S
ex

 

A
ge

 

Main 

Occup

ation 

Relation 

to Land 

Owner 

Usage 

of 

Land 

Struc

tures 

on 

Land 

Utilities 

on land 

Agricultural 

products on 

land 

Animal 

Husban

dry 

No. of 

Depen

dents 

Income 

from 

Land 

Need 

to 

Relocat

e  

Aspiratio

ns from 

land 

acquisitio

n 

Concern

s from 

the land 

acquisiti

on 

1. 

P
ro

b
in

 R
yn

d
on

g 

M
 

32
 

Farmer Son Agric

ulture 

- Electric 

Pole 

Dug 

Well 

Pond 

Beetle nut 

Fruit 

Beetle Leaf 

Jackfruit 

- 4 NA Yes The 

agreement 

of all 

concerned 

- 

2. 

Jo
p

li
n

 

R
yn

d
on

g 
M

 

42
 

Farmer Son Agric

ulture 

- - Pineapple 

Beetle nut 

Beetle Leaf 

- 8 80,000 Yes  Fair 

monetary 

- 

                                                 
5 See Annexure 4 
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Pepper 

Banana 

Jackfruit 

Papaya 

Litchi 

compensat

ion 

3. 

A
it

n
ge

n
 K

h
on

gj
oh

 

F
 

40
 

Farmer - Agric

ulture 

and 

Anim

al 

Husba

ndry 

Chick

en 

Coop 

Toilet 

Electric 

Pole 

Beetle nut 

Beetle Leaf 

Banana 

40 hens 7 <2000/

pm 

Yes Employme

nt after 

land 

acquisition 

Relocation 

near this 

area 

Concerns 

during 

the 

relocatio

n process 

4. 

K
ri

sp
h

id
a 

K
h

on
gm

al
ai

 

F
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Home 

maker 

Daughter 

in law 

- Resid

ence 

(Thatc

hed) 

 Beetle leaf  4 60,000 Yes  Don’t 

want to 

register 

for 

Aadhar 

number 

No other 

place tp 

stay 
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5. 

S
h

an
ia

h
 P

oh
sw

et
t 

M
 

40
 

Agricul

ture 

Son in 

law 

Agric

ulture 

and 

Resid

ence 

RCC 

House 

Water 

Tap 

Water 

Tank 

Electric 

Pole 

Toilet 

Beetle Leaf 

Jackfruit 

Coconut 

Banana 

Beetle nut 

- 4 <300,0

00 per 

year 

Yes Fair 

compensat

ion 

Employme

nt to the 

land 

owner 

Safety and 

aesthetic 

value from 

the 

constructi

on 

- 

 

The data shown above was collected during Key Informant Interviews held with the occupants of the land who could be present. The 

information was collected using structured questionnaires.   
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 From the interaction above it  was learnt that  Shri Jreid Khongjoh, the 

land owner had given his children and their spouses’ rights to cultivate over 

the land. Apart from this there are two individuals who rent his land to cultivate 

on.  

 The interaction with most of the respondents showed that  most of the 

respondents would have to be relocated as their residences (ei ther partially or 

total ly) would have to be demolished. These respondents are mainly 

agriculturalists and their incomes are dependent on the land.  

 Another occupant of the land Shanrishisha who owns a car wash at the 

foot  hills could not be contacted.  
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CHAPTER 5: PUBLIC HEARING 

 

 

Figure 7 Public Hearing on the 20th March 2018 

 

 A Public Hearing on the proposed land acquisition for setting up an Entry 

Point at Umdoh village,  18 t h  Mile Ri Bhoi District on the 20 t h  March 2018 in 

the village i tself. As the Meghalaya State Assembly elections were declared by 

the Election Commission of India the holding of the Public Hearing was put  on 

hold till  after6.  The Public Hearing was chaired by the OSD of MIG, Shri  Aiban 

Swer.  In attendance was Smt. V. Hynniewta, MCS, BDO Umling C&RD Block, 

Shri Donbok Kshiar,  Village Headman of Umdoh village, the land owner Shri  

                                                 
6 Election Commission of India http://eci.nic.in/eci_main1/current/ImpInsEVM_13022018.pdf  
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Jreid Khongjoh and members of the Village Executive Council  and the 

residents of Umdoh village.  

The following are the discussion, opinions and view made by the 

community members: 

Shri Stanley Roy Syngkli,  

Myntri  Rangbah, 

Secretary and Sordar 

under Nongpoh 

Sordarship said that no 

prior information was 

given to the Sordar on the 

change in proposed project 

location from 19th Mile, Ri 

Bhoi to 18th Mile,  Ri Bhoi. 

He also asked that the 

government should share the final  decision made by the government on 19th 

Mile so that the people are aware why 18th Mile is chosen from the proposed 

land acquisi tion for setting up Entry Point. 

Response:  The Chairman of the meeting clarified that Meghalaya Institute of 

Governance has been notified as a nodal agency to conduct Social Impact  

Assessment Study only while Land acquisition is solely based on the Revenue 

Branch, Ri Bhoi.  

 

Figure 8 Public Hearing on 20th March 2018 
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Shri S. Mawiong  resident of 

18th Mile said that the 

government has brought a lot  of 

development and such 

development in the village is  

welcome by the people. He is  

thankful to the land owner for 

being so generous to give his 

land for development. He asked 

if local  youth can be given employment opportunity especially for the educated 

one.  

Response:  The chariman said that  not only educated young people will  be 

employment but people with capabilities and wiliness to work will be 

employment during the project  construction and implementation phase.  

 

Shri T. Syngkli  resident of 

18th Mile said that there 

were too many Public 

hearing held on Entry Point  

but so far no working 

process has been witness.  

He also said that during the 

project  construct  the 

drinking water source near 

the project location will be 

taken into grave consideration.  

Response:  The Chairman said that  only after the government makes a final  

decision on which land will be acquired then only the work will process in the 

selected land. 

 

Figure 9 Public Hearing on 20th March 2018 

Figure 10 Public Hearing on 20th March 2018 
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Shri. Frankly Syngkli  resident 

of 18th Mile said that the Entry 

and Exit Point is  a good 

initiative taken by the 

government for developmental  

purpose but what is  

disappointing is many time 

employment opportunity are 

taken away from the local  

people. Another thing is  no 

information was given to the Dorbar Riad and Dorbar Hima. If the all the 

Dorbar were inform at each level,  decision can be made collectively.   

Response:  The chairman said that the government will  see that  the Hima, Riad 

and ADC are informed about the land acquisition. However we should 

remember that the Hearing today is for Social Impact Assessment.  

 Assistant Secretary of 

18th Mile Village Durbar  

has given a letter of  

agreements to the 

Meghalaya Institute of 

Governance if  the 

proposed land acquisition 

is approved in 18th Mile.  

(Annexure 7) Some of the 

agreement are that the 

Dorbar will provide a No 

Objection Certificate to the department acquiring the land in 18th Mile; 

Priority should be given to the local people for employment; All employee 

under the proposed project will be registered under the Dorbar Shnong; No 

outsiders are to be employee without prior knowledge from the village etc.  

Figure 11 Public Hearing on 20th March 2018 

Figure 12 Public Hearing on 20th March 2018 
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Smt. Ryndong,  eldest 

daughter of the 

Landowner said that 

giving away ones land 

for development is a 

generous act however 

she requested the 

government that Land 

acquisition for the 

proposed Entry point  at  

18th Mile be shifted to 

19th Mile as the family needs the land for their livelihood activity.  

Smt. Sarah Ryndong ,  wife of the landowner said that she wants to give the 

land for the proposed acquisition of Entry Point  in 18th Mile but her children 

are against the acquisition.  

Figure 14 Public Hearing on 20th March 2018 

 

The Public Hearing was concluded by Shri  Aiban Swer after the 

representations from the stakeholders, including the land owner and his family.  

Figure 13 Public Hearing on 20th March 2018 
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As well as representations from the Durbar of the Elaka of Nongpoh and from 

the village members themselves. The Village Durbar of 18 t h  Mile also 

submitted their points on the conduct of the Entry Point  at 18 t h  Mile Village.  
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CHAPTER 5: MAJOR FINDINGS 

 

 

The following chapter discusses the main findings from the field study 

that  the SIA-Unit collected through i ts own observations and through 

interactions with different stakeholders:  

TYPE OF LAND  

 The land proposed to be acquired is agricultural land. It  is on a hilly 

slope.  

LAND OWNERSHIP 

 The land proposed to be acquired belongs to one individual  Shri Jreid 

Khongjoh who bought the land in 19827.  

USE AND ACCESS TO LAND 

 The land which is mainly agricultural land is used by the land owners’  

immediate family as well as by his extended family to cultivate on and to also 

reside on. Apart from this, Shri Jried Khongjoh’s land is  given on rent  to two 

individuals to cultivate on.  

 On a portion of his land adjacent to the local primary school is  a 

community footpath built  through the MGNREGA scheme. On it  also is a hand 

pump which is  no longer used as it  has dried up. 

PROJECT AFFECTED FAMILIES 

There are a number of families that are likely to be impacted. Apart from 

Shri  Jreid Khongjoh’s family there are a number of other families also l ikely 

                                                 
7 See Annexure 2 
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to be impacted from this land acquisition such as his children who reside on 

the land and also cultivate on it .  There are about five of these families. There 

are also two families who are likely to be impacted from this land acquisition 

as they use the land to cultivate on and their income comes from it.   

Another family to be affected is  the one belonging to Shanrishisha who 

runs a car wash on the foothill  of the land to be acquired.  

From the Public Hearing it  was learnt that  while the land owner Shri  

Jreid Khongjoh was willing to accept the offer for land acquisi tion,  his family 

who would be directly affected by the same land acquisition were opposed to 

it .  

STRUCTURES TO BE AFFECTED 

There are a number of structures to be affected. There are 7 residences 

both kutcha and pucca to be affected.  There is  also a chicken coop which will  

be impacted from the land acquisit ion. These structures wil l be completely 

demolished after the land acquisi tion.  

ALTERNATE PLACE FOR THE PROJECT 

This area is well suited to the need of the project.   

ROADS AND TRANSPORT 

The project site is located on NH-40. It  is important to stress at this 

point the necessity and importance of this road as the lifeline of the state. This 

road is an arterial road for the state of Meghalaya.  It  forms one of Meghalaya’s 

only connect to the other North-Eastern states through Assam and to the rest  

of India.  This road is  the main route for vehicles carrying food supplies,  

petroleum and all  other goods to the state of Meghalaya.  

The smooth flow and safety of traffic plying on this road is a strict  

priority during all project phases. As this road serves as the main point of entry 

and exit into the state, the integrity of the road condit ion must be a priority.  
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WATER SOURCES 

There are about two water sources near the project site. On the land of  

Smt. Detam Pohtam on the south east boundary of this plot of land to be 

acquired there is one spring. Another spring can be found on the southern part  

of this project  site on the land of Shri . Jreid Khongjoh.  

Apart  from this, there is a non-working hand pump on the project site  

itself.  

   CHILDREN AND WOMEN 

The proposed land acquisition will  affect female agricultural ists who 

cultivate on the land. Most of these would be the daughters of Shri . Jreid 

Khongjoh. This land acquisition is a cause of concern for one female 

respondent during the KII as she is  a home maker and the daughter in law of 

Shri.  Jreid Khongjoh, she is  wary of the possibility of having to relocate after  

the land acquisi tion.  Other respondents who are wary of having to relocate 

require that the place they are relocated to is close to the present  project site.  

As there is  a school near to the project site which provides ICDS schemes 

to local  children, there might be slight  disturbance during the construction 

phase. As the land proposed to be acquired is on a higher elevation than the 

school,  there may be some loose soil that  can impact the school.  

PLACES OF RELIGIOUS AND CULTURAL IMPORTANCE 

There are no places of religious,  cultural importance near the land 

proposed to be acquired.  

SAFETY, CRIME AND VIOLENCE 

The vil lage of Umdoh has no safety concerns at present.  

The respondents were only hopeful that with the coming of the 

Facilitation Centre -  Entry Point that there would be more streetlights installed 

which would increase the safety of vi llage residents.  
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FOOD SECURITY 

The proposed land acquisition would affect mostly agricultural ist and 

agricultural  land. The main agricultural  products cultivated on the project  site 

are plantat ion crops like beetle nut, beetle leaf, pineapple, bay leaf and other 

hort icultural products. The acquisition may not affect the food security of the 

people directly however, the loss of cult ivable land and a viable income may 

negatively affect food securi ty.   

AFFECTED OR VULNERABLE GROUPS 

All of the affected households from the proposed land acquisition belong 

to the Scheduled Tribe (Khasi) community.  

ECONOMIC AND LIVELIHOOD ACTIVITIES. 

 The economic and l ivelihood activities of the community would be 

disrupted due to this land acquisit ion. Shri Jreid Khongjoh and his children 

would lose viable agricultural land which forms a significant part of their  

household income.  Apart from this, Shanrishisha would lose income from the 

loss of the car wash. 
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Table 7 Comparative Analysis of Positive and Negative Impact 

S. 

No 

Issue Positive Impact Negative Impact Remarks 

  Pre - 

Construction 

Construction Operation Pre-

Construction 

Construction Operation  

1. Use & 

Access to 

Land 

- - - 

Loss of 

cultivated 

land. 

- - Loss of cultivated land. 

2. Project 

Affected 

Persons 

Fair 

Compensatio

n 

Employment 

during 

construction 

phase 

Employme

nt to 

family 

members. 

Loss of 

income 

- - With the loss of land there would be a loss 

of income from agriculture and whatever 

other economic activity in the land 

proposed to be acquired. However, with 

Fair compensation and the possibility of 

gaining employment during the 

construction and operation phases are the 

positive impacts. 

3. Structur

es 

- - 

Possibility 

for 

compensat

e land 

owners to 

Loss of 7 

residential 

houses, 

chicken 

- 

Inability to 

replace 

lost 

residential 

structures 

In total there would be 7 residential 

houses, chicken coops, and one car wash 

that would have to be demolished. The 

lost structures should be compensated for 
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build 

better 

residential 

houses 

coops and a 

car wash 

due to lack 

of money 

taking full cognizance of relevant 

sections of the Act. 

4. Roads 

and 

Transpo

rt 

- - 

More 

streetlights

. 

- 

 Damage 

and loss of 

the village 

footpath 

along the 

edge of 

the 

proposed 

project 

site. 

 Damage 

to NH40 

the main 

lifeline of 

the state. 

- During the construction phase NH-40 

may be disturbed and there may be traffic 

snarls that would disturb the smooth flow 

of cars.  



42 
  

5. Water  

- - 

Better 

access to 

PHE water 

- 

Damage to 

community 

well and to 

the two 

springs near 

the proposed 

project site. 

- The disturbance to the water sources 

during the construction phase is a strong 

possibility. As such water bodies already 

present must be protected and harvested 

to ensure their full potential. 

6. Grazing 

Land 

- - - - 

Loss of a 

small portion 

of animal 

husbandry 

activities, 

such as 

poultry 

rearing.  

- The land is not used as grazing land, 

however a user of the land rears poultry. 

7. Electrici

ty 

Supply 
- - 

- 

- 

Disturbance 

to electricity 

supply to 

Umdoh 

village and 

other 

- 
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adjoining 

villages 

nearby as the 

electricity 

poles present 

at the edge of 

the proposed 

project site.                                       

8. Health 

Care 

Facilities 

- - 

- The 

Anganwadi 

Centre 

adjacent to 

the project 

site would be 

disturbed 

during the 

construction 

phase of the 

project. 

Which may 

hinder the 

- - 
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services it 

provides to 

the expectant 

and nursing 

mothers, 

adolescent 

girls and 

children. 

9. Educatio

nal 

Instituti

ons 

- - - - - - 

- 

10 Women 

& 

Children 

- 
Employment 

to women 

Safer 

environme

nt for 

women 

and 

children 

Loss of 

income and 

residential 

property to 

women 

Pollution that 

may 

adversely 

affect women 

and 

children’s 

health. 

-  

11.  Vulnera

ble 

- - - Loss to 

Scheduled 

- 
- 
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Commu

nities 

Tribe (Khasi, 

Garo and 

Jaintia) 

communities 

13. Places of 

Worship 
- - - - - - 

 

14. Cremati

on/Buria

l 

Grounds 

- - - - - - 

 

15. Safety, 

Crime 

and 

Violence 

- - 

Safer 

environme

nts to 

communiti

es residing 

in the 

adjoining 

villages 

Safety 

concerns 

during 

construction 

such as soil 

erosion, 

destruction of 

property 

boundaries. 
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16. Places of 

Cultural 

Meaning 

- - - 

- 

- - 

- 

17. Food 

Security 

- - - 

The 

Anganwadi 

Centre 

adjacent to 

the project 

site would be 

affected 

during 

construction 

phase. 

 

 

 

18. Commo

n 

Property 

Resourc

es 
- - 

- Destruction/h

indrance to 

CPRs such as 

the two water 

sources found 

at the 

boundary of 

the project 

- -  
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site proposed 

to be 

acquired. 

19. Markets - - - - - - - 

20. Tourism 

- - 

The state 

of 

Meghalay

a may be 

able to 

obtain 

better data 

on the 

entry of 

tourists to 

the state 

and 

therefore  

  

  

21. Employ

ment 
- 

Employment 

opportunities 

during 

construction 

Employme

nt 

opportunit

ies for 

Loss of 

employment 

for people 

employed 

- 

- 

There is a possibility of employment and 

income loss after the acquisition of the 

land. While on the other hand, there is a 

possibility that employment opportunities 
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period for 

residents of 

Umdoh 

village and 

other 

surrounding 

villages. 

directly 

affected 

persons, as 

well as 

other 

indirectly 

affected 

persons 

once the 

project is 

installed in 

the 

village. 

with the land 

owners as 

(seasonal) 

agricultural 

workers. 

Loss of 

employment 

for people 

employed 

with the car 

wash. 

may grow once the construction of the 

project begins. As too during the 

operative phase of the project, 

employment may arise to look after the 

day –to-day activities of the project. 

22. Income 

Levels 
Monetary 

compensation 

to directly 

affected 

persons 

Income from 

employment 

during the 

construction 

phase. 

Increase in 

income 

levels for 

those who 

have got 

employme

nt in the 

Entry 

Initial loss of 

income due 

to the loss of 

agricultural 

land. 
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Point 

Project. 

Income 

may also 

go up for 

other 

economic 

activities 

that may 

come up 

such as 

shops and 

tea stalls.  
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CHAPTER 6: SOCIAL IMPACT MITIGATION PLAN 

 

 

The Meghalaya Insti tute of Governance which is the state nodal SIA unit  

is pleased to present herewith the Social Impact Mitigation Plan which has 

been prepared to mitigate negative social impacts that may arise out of the 

proposed land acquisition to establish an Integrated Facilitation Centre – Entry 

Point according to the RFCTLAAR Act, 2013.  The SIMP consists of a set of 

mitigation, monitoring and institutional  measures to be taken during the 

design, construction and implementation phases of the project to reduce 

adverse social  impacts during the various stages of the project . 

SUMMARY OF FINDINGS 

 The area proposed to be acquired is  a hill  

 The area proposed to be acquired is  agricultural  land 

 The area proposed to be acquired belongs to only one land owner 

 There are 7 families whose income is dependent on the area proposed to 

be acquired.  

 There are 5 residential  structures on the land proposed to be acquired 

that  wil l have to be demolished once the land is  acquired.  

 There is  1 chicken coop on the land proposed to be acquired that  will 

have to be demolished once the land is acquired.  

 There is  1 car wash on the North – Western foothill  of the land proposed 

to be acquired that will be disturbed during the land acquisition process.  

  There is  a community footpath on the edge/boundary of the land 

proposed to be acquired 

 There is a non-functioning water pump on the land proposed to be 

acquired.  
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 There is an Anganwadi centre bordering the land proposed to be 

acquired.  

 There are 2 water sources near the land proposed to be acquired.  

 The land owner and his extended family (who are users of the land) are 

willing to give the land on the condit ion that  they do not have to enrol  

themselves for the Aadhar card.  

 The land owner requests that  employment opportunities be given to his 

family members once the project is  in operation.  

 The land owner is willing to cede with his land. 

 The directly affected persons from this land acquisit ion were opposed to 

the land acquisition and requested that  the site for the Entry Point be 

shifted elsewhere.  

Table 8 Analysis of Social Impact 

Type of Impact 

 Negative Positive 

Agriculture Loss of agricultural land and 

produce 

Nil 

Livelihoods Loss of livelihoods for 

agriculturalists, the owner of 

the car wash. 

i. Possibility of gaining 

employment in the project to 

be installed. 

ii. Possibility of gaining income 

through small enterprises/petty 

shops set up near the project 

site. 

Trees 

 

Loss of plantation trees. iii. Planting of trees in the project 

site to negate the air pollution 

from the traffic. 

Structure There will be a loss of 5 

residential structures. There 

may be some disturbance to 

Nil 
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structures present near the 

project site such as the 

Anganwadi Centre. 

Water Disturbance to the two 

sources of water near the land 

proposed to be acquired. 

Better access to PHE water for 

the village as a whole. 

Electricity supply Nil Nil 

Health Nil Nil 

Road Disturbance to NH-44 during 

construction period 

Nil  

Miscellaneous There is some concern 

regarding the enrolment for 

an Aadhar number. 

 

 

MEASURES TO AVOID, MITIGATE AND COMPENSATE IMPACT 

RESETTLEMENT MEASURES 

i. As per Section 8 of the RTFCLARR Act 2013 the Rehabili tation 

Commissioner shall publish the approved Rehabil itation and 

Resettlement Scheme by affixing it  in conspicuous places in the affected 

areas.  

ii .  As per Section 101 of the RFCTLARR Act 2013 when any land acquired 

under the Act remains unutilised for a period of five years, i t  shall be 

returned to the legal owners or the legal heirs.  

iii .  As there will be 5 households whose residential structures will  be 

demolished during the construction of the project, proper resettlement 

plans need to be put in place.  

iv.  As per Section 41 (6) as the land shall be acquired from a Scheduled 

Tribe family,  one-third of the compensation amount due should be paid 

to the affected family as first  instalment. This would be extremely useful  
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to help these families who will  lose their residential structures to 

construct another residential structure.  

v.  Replacement of lost residences by giving affected households a 

constructed house as per the Indira Awas Yojana8 scheme or the 

equivalent cost of a house may be offered in lieu of the constructed 

house.  Each affected family will not  get more than one house under the 

provisions of this Act.  

REHABILITATION MEASURES 

i. Even though this is a tribal dominated area there is no need to put forth 

a Development Plan for Scheduled Tribe families as per Section 9 of the 

RFCTLARR Act 2013 by the Requiring Body as it  does not involve 

involuntary displacement of the tribal families.  

ii .  Shri Jreid Khongjoh the legal  land owner of the land may be compensated 

as per the First Schedule of the RFCTLARR Act 2013. This may include 

the:  

o Market Value of land as determined under Section 26 

o Factor by which the market value is to be multiplied in rural  areas 

o The value of assets attached to the property.  

o Solatium, i.e. an award for inconvenience, loss or the like.  

iii .  The Second Schedule of the Act is  applicable to all affected families and 

compensation may be paid as per it .  This includes 

iv.  If any affected household has been reduced to the status of a marginal  

farmer on landless,  they shall  be al lotted a minimum one acre of land in 

the command area.  

v.  When jobs are created through the project, suitable training and skill  

development should be given so as to ensure employment at a rate not  

lower than the minimum wages; or ;   

vi.  One-time payment of five lakhs per affected families or Annuity 

policies that  shall  pay not less than two thousand rupees per month per 

family for twenty years.  

                                                 
8 Applicable to all who have lost residences provided that they have lived on the land for a period of more than 3 
years preceding the date of notification. 
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vii.  Each affected families should be given monthly subsistence allowance 

for a period of one year. As they are ST displace from schedule area, 

another fifty thousand rupees is  to be paid.  

viii .  Each affected families shall be given a onetime financial assistance for 

transportation cost.  They shall also be granted a one-time resettlement 

allowance. 

ix. The family who has a chicken coop on the project site shall get a onetime 

financial assistance for the coop. 

SOCIAL MEASURES 

i. The affected families should be resett led preferably in the same 

Scheduled Area in a compact block so that they may retain their ethnic, 

linguistic and cultural  identity (Section 41 (7) of RFCTLARR Act,  

2013).  

ii .  Adherence to the conditions put forward by the Vil lage’s Executive 

Committee with regards to:  

o Employment to residents of the village during the construction and 

operation phase of the project.  

o Prior information to the Village Executive Committee before new 

staff are deputed to the Entry Point .  

ENVIRONMENTAL MEASURES 
i. Under the Forest (Conservation) Act, 1980 Chapter 3 Section 3.1(i) 

compensatory afforestation must  be made for the loss of all  t rees in 

the area.   

i i .  Trees to be planted to reduce the pollution caused during construction 

and implementation of the project.  

i i i .  Protection of the water sources at the project site so as to protect i t 

from pollution during the construction period and thereby enable its 

use during the operation phase of the project.  

MISCELLANEOUS 
i. Any disputes between the stakeholders regarding land ownership should 

be resolved first  and made sure compensation is given to the legal owner.   
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ii .  Adequate measures should be placed to address unforeseen negative 

impacts. Institutional measures like proper Grievance Redress 

Mechanism (GRM) cell may be installed and a notified Grievance 

Redress Officer (GRO) 

iii .  It  is  highly recommended that  the desire of the community be taken into 

consideration and their written representation be followed.  

Rehabilitation and Resettlement Committee 

Although Section 45(1) of the RFCTLARR Act 2013 puts provision for 

the establishment of a Resettlement and Rehabil itat ion Committee only when 

the area of land to be acquired is more than one hundred acres, it  may be 

suitable to constitute a similar body to see and review and monitor the progress 

of rehabilitation and resettlement once in a month till  the process of  

rehabilitation and resettlement is completed. This Committee is also set up for  

the purposed of carrying the post-implementation social audits and grievance 

redress.  
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ADDENDUM 

 The Meghalaya Institute of Governance received two representations from the Office 

of the Sirdar, Nongpoh Elaka as well as the community members of the 19th Mile Village after 

the Public Hearing on the 20th March, 2018.  

The Office of the Sirdar, Nongpoh Elaka9 stated that the Elaka had not given a NOC to 

the proposed acquisition of the land in 18th Mile while it had given its NOC to the land 

acquisition in 19th Mile Pahammawlein village. It further stated on the village of 18th Mile 

being a valuable catchment area to the neighbouring villages. It was also opposed to the project 

as the Headman of 18th Mile, Umdoh village had never received a sanad from the Sordar. Thus, 

the Office of the Sordar opposed the project as it was not in accordance to the customs and 

ways of functioning of the Elaka.  

The second letter received10  stressed the peoples’ opposition to the proposed land 

acquisition in the 18th Mile, Umdoh village by the people of 18th, 19th and 20th Mile as they 

had already agreed upon setting up of the Integrated Facilitation Centre – Entry Point in 19th 

Mile. It further stated that 18th Mule is the only catchment area with many natural streams 

and springs which feed the River Umtru. Therefore the disturbance of such a fragile eco 

system may become extremely detrimental in the long run.  

  

                                                 
9 See Annexure 8 
10 See Annexure 9 
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Annexure 1. Notification under Section 4 (2) to Conduct SIA study 
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Annexure 2. Land Deed of Shri Jreid  Khongjoh  
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Annexure 3. Attendance Sheet During Preliminary Site Visit 
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Annexure 4. Attendance Sheet during KII with Land Owner and Land Occupants  
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Annexure 5. Notification to Conduct Public Hearing  
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Annexure 6. Attendance Sheet During Public Hearing 
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Annexure 7. Conditions Submitted by Umdoh Village Durbar to set up Integrated 
Facilitation Centre – Entry Point 
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Annexure 8. Letter from Office of the Sirdar, Elaka Nongpoh Opposing the Setting up of 
Integrated Facilitation Centre – Entry Point at 18th Mile  
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Annexure 9. Letter from 20th Mile, Ri Bhoi District Opposing the Setting Up of Integrated 
Facilitation Centre – Entry Point at 18th Mile  

 



 
 

72 
  

 



 
 

73 
  

 



 
 

74 
  

 



 
 

75 
  

 



 
 

76 
  

 



 
 

77 
  

 

 



 
 

78 
  

 



 
 

79 
  

 



 
 

80 
  

 



 
 

81 
  

 



 
 

82 
  

 



 
 

83 
  

 



 
 

84 
  

 



 
 

85 
  

 



 
 

86 
  

 



 
 

87 
  

 


