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ABOUT MEGHALAYA INSTITUTE OF GOVERNANCE 

 

 

The Meghalaya Institute of Governance was created as one of the institutional support 

mechanisms of the Meghalaya Basin Development Authority (MBDA) with a vision to explore, 

share and promote good governance in Meghalaya by assisting the government, the private 

sector, the voluntary sector and the communities in putting good governance into practice.  

In exercise of powers conferred by the Sub Section (1) of Section 4 of The Right to Fair 

Compensation and Transparency, Rehabilitation And Resettlement Act, 2013 (No. 30 of 2013), 

the Government of Meghalaya had  notified the Meghalaya Institute of Governance as the State 

Social Impact Assessment Unit for carrying out Social Impact Assessment Study. 
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Executive Summary 

 
 The Meghalaya Institute of Governance was assigned1 the task of conducting an SIA on 

proposed land acquisition at Saphai, West Jaintia Hills District, Meghalaya for the purpose of 

constructing a Sub-Fire Service Station. The area proposed to be acquired measures 2641.43 sq. 

m. which belongs to the Saphai village durbar.  

The Saphai Sub-Fire Service Station is already present and shares office space with the 

Saphai Police Station. The purpose of the land acquisition is to construct a separate Sub-Fire 

Service Station office. The primary role of the F&ES is to provide first response in case of 

emergency situations. The land proposed to be acquired is 1 km away from the existing police 

station. It is open area with a few matured trees. It lies adjacent to the land of Smt. Ribanti 

Suchiang and the village land.  

From the survey, it is seen that there is one abandoned semi-pucca structure on the land. 

A few households collect firewood from the area to be proposed. Apart from this, there is 

negligible negative impact on the community from the land acquisition. 

During the Public Hearing held2 on 21st February 2020 approximately 178 people were in 

attendance. There was no objection to the land acquisition and people welcomed the proposal to 

build the Saphai Sub-Fire Service Station. 

 

 

  

                                                           
1 See Annexure 1 
2 See Annexure 4 
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Chapter 1: Introduction 
 

Introduction to Social Impact Assessment  
The Social Impact Assessment process began as part of the new land acquisition act called 

the Right to Fair Compensation, Transparency in Land Acquisition Resettlement and 

Rehabilitation Act, 2013 of the Government of India.  It is a people friendly, rights-based 

approach to development that took into consideration impacts from the loss of land, probable 

impacts to the wellbeing, security, sentiments of the people, impacts to the institutions present 

near the project site that the implementation of the government project might bring about; not 

just from an environmental point of view but from the social - institutional point of view.  

Prior to this, land acquisition was at the behest of the acquiring department. It was based 

on the idea of “eminent domain” wherein land was thought to be placed at the disposal of the 

state and land could be used in any way it saw fit without any consideration whether the 

acquisition of the land would be detrimental to the people who resided on or who used the land. 

It ignored that land acquisition for any project may also cause certain difficulties to peoples’ 

livelihoods, activities, social and political structure and the environment. Thus on 31st December 

2014 the President of India promulgated an ordinance with the official mandate to “meet the twin 

objectives of farmer welfare along with expeditiously meeting the strategic and development 

needs of the country.”   

As per the Act, the state or union government can acquire land, provided it shows the 

“public purpose” of the project. Public purpose includes projects related for strategic purposes 

such as those related to the armed forces, national security; infrastructure projects; projects 

which provide housing for low income groups, the poor or landless and those displaced by 

natural calamities or other reasons. The underlying clause in this Act was that land acquisition 

could only occur if 70% of the population to be affected agrees to the land acquisition. 

The new land acquisition act warrants the carrying out of a Social Impact Assessment 

study to ascertain whether the land acquisition would be beneficial or detrimental to the 

community which is a stakeholder. The Meghalaya Institute of Governance, one of the 

instrumental support institutions of the Meghalaya Basin Development Authority was notified as 

the State’s Nodal Social Impact Assessment Unit as per the Right to Fair Compensation, 
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Transparency in Land Acquisition Resettlement Rehabilitation Act 2013 to conduct Social 

Impact Assessment.   

Rigorous field level data collection exercises were conducted for this purpose. They 

begin with a preliminary site visit to assess the project site and help in preparing a detailed 

Terms of Reference (TOR) for the project. The next step, with the help of the acquiring body is 

to meet with direct stakeholders such as village durbar members as well as the land owners, 

residents of the village who would be indirectly affected by the land acquisition but directly 

affected by the proposed project. The final step is to hold a public meeting bringing together the 

district authority, the village authority, the land owners and the village residents to air out any 

further grievances or concerns on the proposed land acquisition. 

The Meghalaya Institute of Governance was notified to conduct a Social Impact 

Assessment Study on land acquisition at Saphai village, West Jaintia Hills District for the 

purpose of setting up a sub-fire service station. The objective of the study is to prepare a 

complete inventory of structures, affected families and persons and to identify its social impacts. 

Introduction to the Problem  
The damage caused due to fires and the inability to respond effectively in times of 

emergencies translates to immeasurable losses to individuals and communities. According to 

Government of India data, in the year 2015, Meghalaya was one of the eight states in India with 

more than 1000 forests fires in that year. In that year alone there were 1373 forest fires, which 

was a 22.26% leap from the number of forest fires in 2014 which were 11233. 

For the past year there have been no incidents of fire in the village. However, before that, 

incidents such as burning of structures like individual houses, sawmills; and forest fires which 

burn agricultural products like broom grass and fruit trees. This has caused huge losses to 

peoples’ livelihoods and income as well as their sense of security. It must be mentioned that as 

there are no insurance schemes available, losses due to fires are no longer compensated for.  

According to a community member in Saphai, it was informed that the presence of the 

F&ES has been of great service to the villages in and around Laskein Block. However, at times 

due to poor network connectivity in the area, the F&ES’s services become hampered.  

                                                           
3 (Forest Fires Reported during 2014 and 2015, n.d.) 



10 
 

About Meghalaya Fire & Emergency Service 
The Meghalaya Fire & Emergency Service has five functioning Fire Stations, 29 Sub-

Fire Stations and four temporary Fire Camps which are being manned by a total of 876 personnel 

in various stations. At present the administrative control of the six districts of the Eastern Range 

i.e. East Khasi Hills, West Khasi Hills, West Jaintia Hills, East Jaintia Hills and Ri Bhoi District 

F&ES Station/Sub-Station is vested under the command and control of the Superintendent of 

Police (F&ES), Meghalaya, Shillong. Whereas, the remaining five district of the Western Range 

i.e. West Garo Hills, South West Garo Hills, East Garo Hills, North Garo Hills and South Garo 

Hills F&ES Station/Sub-Stations are functioning under the command and control of the 

respective District Superintendents of Police. However, the overall supervision is under the 

Addl. Director General of Police (F&ES), Meghalaya, Shillong.  

The primary role of the Meghalaya Fire & Emergency Services is to attend to all fire 

incidents such as Special Service Calls, other emergencies such as building collapse, road 

accidents, drowning cases, natural disasters such as landslides, flash floods and other natural 

calamities. It is envisioned to make Meghalaya a fire free state4.  

Table 1 Presence of F&ES and Sub-F&ES in Meghalaya5 

Sl. 

No. 

District Name of Fire Station / Sub-Fire Station 

1. East Khasi Hills District 

Total F&ES        –  4 

Total Sub F&ES – 3  

Shillong F&ES Station, Nongthymmai 

2. Barabazar F&ES Station 

3. Mawlai F&ES Station 

4.  Sohra Sub F&ES 

5. Shella Sub F&ES 

6. Mawngap Sub F&ES 

7. Governor House F&ES 

8. West Khasi Hills District 

Total FS       – 1  

Total F&ES – 2  

Nongstoin FS 

9 Mairang F&ES 

10 Sonaphar F&ES 

                                                           
4 (Home, n.d.) 
5 (Meghalaya Police, n.d.) 
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11. South West Khasi Hills  

Total F&ES – 1  

Mawkyrwat F&ES 

12. Ri Bhoi District 

Total F&ES – 3  

Nongpoh F&ES 

13. Byrnihat F&ES 

14. Umiam F&ES 

15 West Jaintia Hills District 

Total F&ES        – 3  

Total Sub F&ES – 1  

Jowai F&ES 

16. Amlarem F&ES 

17 Dawki Sub F&ES 

18. Garampani Sub F&ES 

19. West Garo Hills 

Total F&ES        – 5  

Total Sub F&ES – 2  

Tura F&ES 

20 Phulbari F&ES 

21 Dalu F&ES 

22. Dadengiri F&ES 

23. Tikrikilla F&ES 

24. Rongram Sub-F&ES 

25. Garobadha Sub-F&ES 

26 South West Garo Hills 

Total F&ES – 2  

Ampati F&ES 

27 Mahendraganj F&ES 

28. East Garo Hills 

Total F&ES – 2  

Williamnagar F&ES 

29. Rongjeng F&ES 

30. North Garo Hills 

Total F&ES – 1  

Mendipathar F&ES 

31 South Garo Hills 

Total F&ES – 2  

Baghmara F&ES 

32 Nanglbibra F&ES 

 MEGHALAYA                                       Total F&ES         – 25 

Total FS              – 1  

Total Sub F&ES – 6   

From the table above we can see that there are a total of 25 F&ES stations, one FS and 

six Sub F&ES in Meghalaya.   
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Project Proposal 
The project proposal includes the construction of a Sub-Fire Service Station at Saphai 

village. This is an already existing service, housed at the Saphai police station. Due to the 

absence of its own facility, the sub fire service station cannot function to its full potential.  

The proposed project area measures an area of 2641.43 sq.m for the fire station to have 

its own office of operation. The land to be acquired is in Saphai village and owned by the Village 

Durbar itself. The Saphai Sub-Fire Service Station would serve not just Saphai village, but the 

other villages under Laskein C&RD Block in times of road accidents, natural calamities, fire, etc.  

Project Location 
The proposed location for establishment of a separate Sub-Fire Service Station is about 1 

km more or less from the existing Sub-Fire Service Station in Saphai village, West Jaintia Hills 

District. 

Ownership of Land 
The land to be acquired belongs to the Dorbar Shnong of Saphai village. 

Description of Project Area 
 The land proposed to be acquired is a shrub land with few matured trees. 
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Chapter 2: Approach & Methodology 
 

Rationale of the Study  
 The rationale for the SIA study is to create an inventory of structures and resources 

present on the land to be acquired as well as its surrounding areas. By doing so, it may be 

possible to assess possible negative and positive impacts for all stakeholders from the land 

acquisition of the proposed project. 

The research strategy that the SIA-Unit used is a descriptive method. This method 

describes the specific behaviour or facts concerning the nature of the situation. It involves the 

gathering of data that describe the events; organisation, tabulation, depiction and description of 

the data collected. 

Primary Data 
The research team held interviews with the Village Headman of Saphai village, Shri 

Anthony Bareh and held a Focus Group Discussion (FGD) with the community members on 14th 

November 2018. During these interactions, Key Informant Interviews (KII) was conducted with 

them using a checklist and an open ended questionnaire. The methods used were both structured 

and unstructured and designed based on the likely impact on the project area.  

Reconnaissance/Preliminary Site Visit 
A preliminary site visit was first carried out on 14th November 2018. It involved 

identifying the likely significant impacts of the project which needs to be investigated and also 

defining the approach that will be taken for their assessments to complete the initial scope of 

work. The Reconnaissance Survey helped in developing the TOR for this SIA study. 

 Stakeholder Consultation 
Good practice requires active consultation with relevant affected communities and other 

interested and affected parties. As such KIIs were held with the Village Headman and the Village 

Secretary since this land proposed to be acquired is owned by the community itself. The aim of 

these interactions is to give the respondents an opportunity to express their views on the project 

and its impacts so that these can be taken into account while developing mitigation impacts.   
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Secondary Data 
The research team first reviewed and studied the related literature to understand the 

requirement and needs of the project area. Based on the review of secondary data the team was 

able to get an insight on the background of the project and this has allowed for group 

identification and formulation of questionnaire design. Secondary data such as project details, 

type of investment, maps and details of land owners were obtained from the Office of the Deputy 

Commissioner, West Jaintia Hills District, Jowai.  

Public Hearing 
 The Public Hearing for the proposed land acquisition was held on 21st February 2020 at 

Saphai community hall. In attendance were officials from the Revenue Branch, West Jaintia 

Hills District, Block Development Officer of Laskein C&RD Block, officials from the Saphai 

F&ES as well as officials from the Meghalaya Fire and Emergency Services, Shillong.  

Data Processing and Analysis 
Data collected during the field visits have been systematically arranged and qualitatively 

interpreted. 
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Chapter 3: Demographic Profile and Description of Village 
 

This chapter will describe the nature of the village as well as its demography. It also 

describes likely impacts (both positive and negative) on the existing infrastructure and services 

available in Saphai. 

Saphai Village 
The proposed land acquisition for construction of Sub-Fire Service station in Saphai falls 

under the administration of Laskein C&RD Block, West Jaintia Hills District. Saphai village is 

about 32.8 km from Jowai, the district headquarters. 

Saphai is a large village with a total of 410 households residing in it. The village has 

population of 2540 persons; out of which 1269 persons are males, and 1271 persons are females 

as per the Census of India 2011. In Saphai village the population of children with ages between 

0-6 years is 642 which make up 25.28 % of total population of the village. The average sex ratio 

of the village is 1002 which is higher than Meghalaya state average of 989. Child sex ratio as per 

this census is 994, which is higher than the Meghalaya average of 970.  

Table 2 Village Profile as per Census of India 2011 

Particulars Total Male Female 

Total No. of houses 410 - - 

Population 2540 1269 1271 

Children (0-6) 642 322 320 

Scheduled Caste 2 2 0 

Scheduled Tribe 2282 1144 1138 

Literacy 61.8% 52.69% 70.87% 

Total Workers 931 605 326 

Main Worker 539   

Marginal Worker 392 230 162 

Saphai has lower literacy rate compared to Meghalaya. In 2011, literacy rate was 61.80 % 

compared to 74.43 % of Meghalaya. Male literacy stands at 52.69 % while female literacy rate 

was 70.87 %.     
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Within the boundaries of Saphai village also is also the Kopili Hydro Electric dam under 

North Eastern Electric Power Cooperation (NEEPCO). This was the first project of NEEPCO 

and came into existence in 19766. The Umrong reservoir is located near the village. This power 

station provides electricity to Assam, Arunachal Pradesh, Manipur, Meghalaya, Mizoram, 

Nagaland and Tripura. 

Saphai Village Profile 
 Table 3 Availability and anticipated impact on community infrastructure and public services 

State Meghalaya   

District West Jaintia Hills District 

Block Laskein C&RD Block 

Total No. of Households 410 

Total Population 2540 

Basic Facilities Presence Impact (Y/N) 

Primary School Yes No 

Secondary School Yes No 

Higher Secondary School No No 

Anganwadi Centre Yes No 

Bus stop Yes No 

Police Station Yes No 

Bank No No 

PDS Yes No 

Pharmacy No No 

PHC/CHC/others Yes No 

Community hall Yes No 

Library No No 

SHG Yes No 

Youth Club Yes No 

Traditional Healers Yes No 

Religious Institutions Yes No 

                                                           
6 Kopili Hydro Electric Plant accessed from https://neepco.co.in/projects/hydro-projects/kopili-hydro-electric-plant  
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Accessibility to PHE Water No No 

Accessibility to Community well No No 

Road (Black top and Kutcha) Yes No 

Transportation Yes No 

Community Forest Yes No 

Cremation/Burial Ground Yes No 

Playground Yes No 

Market Yes No 

NGO’s Yes No 

The table above shows the availability and anticipated impact of infrastructure and 

services at Saphai. It can be drawn out that the proposed land acquisition for construction of the 

Sub-Fire Service Service station at Saphai will not have negative impact on the infrastructure and 

public services at Saphai.   
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Chapter 4: Data Collection and Analysis 
 

Table 4 Dates of Field Study 

Sl. No Approach Date of Visit  

1. Reconnaissance/ Preliminary Site Visit 14th  November 2018 

2. Interaction with Traditional Heads 14th  November 2018 

3.  FGD with Community Members  14th  November 2018 

4.  Public Hearing 21st February 2020 

 

Findings/Observation from Preliminary Site Visit, KIIs and FGDs 
 

During the preliminary site visit, it was learnt that the land proposed to be acquired 

belongs to the village durbar of Saphai village. The Saphai Sub-Fire Service Station is already 

present and operates from the Saphai Police Station which is about 1 km from the land proposed 

to be acquired. Due to the lack of space and the need for the F&ES to have its own operational 

set-up it is required to acquire the land to construct a separate building for it. The Saphai Police 

Station is about 2 kms from the main settlement area of the village and 600-700 m approximately 

from the border with Assam. Apart from this, the following were also seen:  

Type of land 

The land to be acquired may be classified as shrub land which has a few matured trees.  

Location of land 

The land proposed to be acquired is not on the road side. It is about 500 m away from the 

PWD road.  The proposed land borders the village land and the land of Smt. Ribanti 

Suchiang who had recently bought it from Smt.  H. Lamare.  

Structures present on land 

For the proposed land acquisition, it is observed that there is one semi-pucca structure 

which is vacant. There however, are no major public or private structure which will be 

directly disturbed from this acquisition. 
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Use of land 

The land is used by few households for collection of fire wood. 

Anticipated impacts 

However, some minor indirect impacts may be anticipated during the construction and 

operation period of the project. These are: 

1. Disturbance to the Tympreng SSA School during construction period which is about 

30m from the identified site.  

2. The approach road to this school will also be affected from this land acquisition.   

3. Anticipated disturbance to the community playground which is adjacent to the land to 

the identified site. 

4. Indirect impact to residences which are about 500 m away from the identified spot.  

Key Informant Interview with the Traditional Institution/Land Owner  
During the KII with the village durbar, as represented by Shri Anthony Bareh the village 

Headman, the following was learnt; 

Ownership of the land  

The land proposed to be acquired belongs to the Saphai village dorbar. 

Existing Institutional Set-up 

 Also it was learnt that there is an existing and functioning Sub-Fire Service Station at 

Saphai which is running from a shared administrative building of the Saphai Police.  

 The temporary Sub-Fire Service Station has no administrative building and no staff 

quarters.  

 The land to be acquired is suitable for establishment of the Sub-Fire Service Station as it 

is near to the residential area of the village. It also has better network coverage than other 

parts of the village making receipt of emergency calls easier and cutting short the 

emergency response time of the F&ES.   

Issues with the area proposed to be acquired 
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 One of the main problems for the Sub-Fire Service Station is the availability of water as 

the only source of water is from the river Kopili. During the monsoon the road to collect 

water from the Kopili becomes slippery and muddy, posing a serious threat to vehicles 

collecting water. As such, during the monsoon the Sub-Fire Service Station has to buy 

water from private individuals.  

Impact from the proposed land acquisition 

 The Headman, Shri. Anthony Bareh said that the acquisition of the land will have no 

negative impact on the community infrastructures in the village.  

 The Dorbar Shnong of Saphai is willing to give the land for the project as this Sub-Fire 

Service Station would be beneficial for the entire community in times of emergency.  

Aspirations from the project 

 Once the project is in operation the Headman requests’ that consideration of employment 

should be given to the local people from the village itself who are fit for the position.  
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Figure 1 Existing Sub-Fire Service Station Office 

 

Findings from the Focus Group Discussion with the Community Members 
This section will discuss the Focus Group Discussion that was held with 58 community 

members from Saphai village. The following are the main points of discussion: 

Awareness of the project 

Most of the participants were already aware of the proposal to set up a new Sub-Fire 

Service Station in the village and knew the site which had been identified for this 

purpose.  

Need for the project 

 For the past year there have been no incidents of fire. However, the main concern has 

been forest fires affecting agricultural goods like broom grass cultivation, fruit trees, 

sawmills and individual houses. As there are no insurance plans for these, no 

compensation can be acquired for the losses.  
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 Fires affecting agricultural land and products could not be addressed in a speedy manner 

as there is poor road conditions.  It takes a minimum of 25 minutes for the Fire truck to 

reach the nearest house from the present FSS and moreover the Fire truck is out of shape 

to function as the work demands.  

 So far there has not been any fatality due to fire in the area. However, there has been 

great loss to property.   

Advice from community members 

 The community members requested that the project be installed at the earliest as this will 

benefit all villages immensely. They also put forward the need to allot employment to 

residents of the village who are fit for the position. 

 The site for the proposed location is far better for the smooth functioning of the F&ES in 

comparisons with the existing location.  

 So far there is no financial aid from the state government to mitigate any disaster caused 

due to fire calamity.  

 There is possibility of finding water source in the land to be acquired if bore well is dug. 
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Impacts from the project 

 The project will be beneficial to everyone in the village and beyond it. It will bring safety 

and security to Saphai village and its neighboring villages, namely:  

 
1. Khonshnong     2. Nongryngkoh 
3. Lakadong     4. Pohkseh 
5. Tongkiat     6. Iooksi 
7. Iooksi Iapkhla    8. Thlongmu 
9. Sarhen                10. Kyanmynsar 

11. Umdienglieng               12. Priang 
13. Iawthymme               14. Umsaitlait 
17. Saphai                16. Jongkasaro  

 
 There will be no adverse impacts on community resources and common property. 

 According to the community members of Saphai, it was informed that the presence of the 

F&ES has been of great service to the villages of Laskein Block. The F&ES response is 

quick if adequate information is given before, however, due to poor 

mobile/telecommunication coverage response rate lessens.  

Aspirations from the project  

 The community requests that employment should be given to the local people from the 

village itself who are fit for the position. 
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Chapter 5: Summary of Major Findings and Probable Impacts 
 

The table below summarises the major findings from the field survey and data collection 

as part of the Social Impact Assessment Study. 

Table 5 Summary of major findings 

Sl.  Variable Comment 

1 Ownership of Land The land belongs to the Dorbar Shnong. 

2 Typology of land  The land is flat and arable shrub land. 

3 Project affected 

families 

There will be no families affected.  

4 Use of land The land proposed to be acquired is a shrub land with a few 

matured trees. 

5 Structure present on 

land 

There is only one Assam type house which has been abandoned 

6 Structures adjacent 

to the land to be 

acquired 

There is only one SSA school adjacent to the project site, 

whose land might be disturbed once the construction phase of 

the project begins. Apart from this there is one play ground and 

the approach road to the school which will be disturbed. 

7 Trees There are shrub plants with a few matured trees.   

8 Water sources  Presently there is no water sources however there is a 

possibility of finding water source in the land to be acquired if 

bore well is dug. 

9 Roads There is an approach road to the school.  

10 Places of religious 

and cultural 

importance  

There is no religious or spiritual impact from the land to be 

acquired 

11 Safety and crime The installation of the project in the village will not only make 

Saphai better prepared during incidents of fire and other 

emergencies, but also the neighbouring villages will be 

benefitted.  
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12 Economic and 

livelihood 

The F&ES may be able to protect the livelihoods of other 

community residents from threats of fire.  

13 Alternate place for 

project 

The area identified is ideal for the proposed project. 

 

Figure 2 Land proposed to be acquired 
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The table below shows the probable positive and negative impacts from the land 

acquisition at Saphai village for the construction of a Sub-Fire Service station.  

Table 6 Probable Positive and Negative Impacts from the Setting-up of a Sub-Fire Service Station at Saphai. 

Sl. Variable Remarks Probable Positive Impacts Probable Negative 

Impacts 

1. Ownership of 

Land 

The land 

belongs to the 

Dorbar Shnong 

i. Monetary 

Compensation 

ii. Compensation for 

loss of land. 

Nil 

2. Roads i. The project 

site is 500 

m away 

from the 

PWD road. 

ii. The 

approach 

road to the 

school is 

nearby.  

Nil Impact to roads during 

construction phase 

3 Structures i. One Assam 

type house 

ii. SSA school 

Nil Impact to roads during 

construction phase 

4. Water 

Sources 

Nil  Nil Nil  

 

5 Community  Decline in loss due to fires 

and other emergencies 

 

6 Economic 

Wellbeing 

 i. Protection of 

economic assets from 

destruction due to fire 

and other calamities  

Nil.  
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ii. Employment 

opportunities from 

the Fire Station 

7 Places of 

Religious or 

Cultural 

Importance  

Nil Nil Nil 

8 Social 

Institutions 

Nil Nil Nil 

9 Safety  i. Protection from fires. 

ii. Effective response 

during road accidents 

iii. Effective response 

during natural 

calamities. 

iv. Effective response 

during other 

emergencies 

Nil 

10 Environment  Protection/prevention of 

forest fires 
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Chapter 6: Public Hearing 
  

 A Public Hearing for the proposed land acquisition at Saphai, West Jaintia Hills District, 

Meghalaya for the purpose of constructing of the Saphai Sub-Fire Service Station was held on 

21st February 2020. The Public Hearing was conducted by Shri. A. B. S. Swer, Director, MIG, 

Shillong. In attendance was the BDO Laskein C&RD Block Shri B. Langbang, officials from the 

Revenue Branch of the Deputy Commissioner Office, West Jaintia Hills District, the Saphai 

F&ES, and the Headman of the village Shri Anthony Bareh as well as officials from the 

Meghalaya F&ES, Shillong and the community members of the village. In total there were 178 

people gathered during the meeting. 

Figure 3 Public Hearing at Saphai 

 

The presentation of the report was conducted by the staff of the MIG, after which the 

floor was opened for the discussion on the report.  
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Figure 4 Public Hearing at Saphai 

 

 Shri P. Kharkongor, RO, Saphai F&ES explained to the gathering the function of the 

F&ES. He explained that in 2005, the Government of India had placed the onus of first response 

to the F&ES. Hence, in case of any emergency it is necessary that people inform the F&ES. He 

explained that the F&ES conducts safety inspections for public buildings such as churches and 

schools. The F&ES responds during earthquakes, to rescue humans and animals. The F&ES also 

has trained personnel for medical emergencies. He urged people to accept the F&ES in their 

village as it will be beneficial to them. 

 Shri Anthony Bareh, Headman of Saphai village said that he felt proud that the village 

was to receive the Sub-Fire Service Station as other villages had tried but failed to get this office 

set up in their village. He wanted to express his gratefulness to the Shillong F&ES Office for 

their speedy cooperation with the village to set up the Sub-Fire Service Station’s own office in 

Saphai. He thanked the Saphai F&ES for their quick action during emergencies and hoped that 

the setting up of a permanent Sub-Fire Service Station in the village would further improve the 

services provided by this office. 
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 Shri. A.B.S. Swer asked the gathering whether they accepted the report as presented and 

if they also accepted the Sub-Fire Station, to which the gathering agreed. After which the hearing 

was concluded.  
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Chapter 7: Social Impact Management Plan 
 

The following are the measures to reduce and alleviate any negative impacts that may 

arise from the construction of a Sub-Fire Service Station at Saphai village, West Jaintia Hills 

District.   

Resettlement Measures 
i. As per Section 8 of the RFCTLARR Act 2013 the Rehabilitation Commissioner shall 

publish the approved Rehabilitation and Resettlement Scheme by affixing it in 

conspicuous places in the affected areas. 

ii. As per Section 101 of the RFCTLARR Act 2013 when any land acquired under the Act 

remains un-utilized for a period of five years, it shall be returned to the legal owners or 

the legal heirs. 

Rehabilitation Measures 
i. The Village dorbar who owns the land may be compensated as per the First Schedule of 

the RFCTLARR Act 2013.  

ii. When jobs are created through the project, suitable training and skill development should 

be given so as to ensure employment at a rate not lower than the minimum wages; or ;  

iii. Proper financial training for all; to help those who have been awarded compensation to be 

more financially aware and thus be able to plan their financial resources sustainably.  

iv. Vocational or skill training of the affected family members who have suitable educational 

qualifications.  

v. Provide training and market linkage support to women through SHGs. 

vi. If any affected household is reduced to the status of a marginal farmer or landless, they 

shall be allotted a minimum one acre of land in the command area. 

vii. Attempts should be made by the project proponent to reconstruct the community 

infrastructures most likely to be affected by the project. 

Environmental Measures 
i. Under the Forest (Conservation) Act, 1980 Chapter 3 Section 3.1(i) compensatory 

afforestation must be made for the loss of all trees in the area.   

ii. To ensure that there is no loose earth that may cause landslides later.   
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iii. Efforts must be taken not only for the creation of adequate drinking supply but for the 

protection of the already present water resources.  

iv. To install a Dust Mitigation Plan7 such as the one installed in Delhi -National Capital 

Region (NCR) by the Ministry for Environment, Forest & Climate Change, and 

Government of India. The following measures may be followed by the construction 

company: 

a. No loose soil or sand or construction and demolition waste or any construction 

material that causes dust shall be left uncovered.  

b. Wind-breaker of appropriate height.  

c. Water sprinkling system shall be put in place.  

Miscellaneous 
i. To install a Community Engagement Strategy which contains a list of key stakeholders 

and describes their interest in the project; actions, outcomes, mechanisms, to support a 

regular review of the effectiveness of the community engagement strategy. This would 

engage local grassroots bodies in the identification of suitable areas to dump soil, to 

monitor and supervise construction labourers engaged in the construction of the project.   

ii. To ensure that there is cooperation between the village durbars and the construction 

company so as to create a sense of security among the people and avoid untoward 

incidents with the construction labourers. 

iii. To install a Dispute Resolution Mechanism. 

iv. To install a Grievances Redressal Mechanism (GRM) and to ensure that a Grievances 

Redressal Officer (GRO) is placed at the ground level who is accessible by all 

stakeholders. The functioning and hierarchy of the GRM should be properly explained 

beforehand.  

Rehabilitation and Resettlement Committee 
Although Section 45(1) of the RFCTLARR Act 2013 puts provision for the establishment 

of a Resettlement and Rehabilitation Committee when the area of land to be acquired is more 

than one hundred acres. As such it is desirable to constitute a similar body to see and review and 

monitor the progress of rehabilitation and resettlement once in a month till the process of 

                                                           
7 (Press Information Bureau, 2018) 
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rehabilitation and resettlement is completed. This Committee is also set up for the purpose of 

carrying the post-implementation social audits and grievance redressal. 
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Annexure 1 Notification under Section 4(2) of the RFCTLARR Act,  2013 
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Annexure 2 No –Objection Certificate from JHADC 

 



37 
 

Annexure 3 Map of Land Proposed to be Acquired at Saphai 
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Annexure 4 Boundary of Land Proposed to be Acquired 
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Annexure 5 Notification to Conduct Public Hearing 
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Annexure 6 Attendance during Public Hearing 
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